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Maryland Institute College of Art
REQUEST FOR PROPOSALS – Environmental Scan, Investigations, and Complaint Resolution 

Systems 

Project Title: RFP for Environmental Scan, Investigations, and Complaint Resolution Systems 

Submit Bids to: 

Charlene Moore Hayes 
Owner and Principal Consultant 
CM Hayes, LLC 
Charlene.Hayes@cmhayesllc.com 

Date for Receipt of Bids:  October 19, 2020 

1.1 Overview and Scope 

Overview and Scope 

Maryland Institute College of Art (MICA) invites you to submit a proposal to assist in 
investigating complaints and developing policies, procedures, and practices for managing 
grievances across the campus. The effort is to ensure that members of the MICA community 
have various mechanisms for pursuing fair, equitable, and timely resolution of issues in a manner 
that reflects our unequivocal commitment to diversity, equity, inclusion, and globalization 
(DEIG).  

Having acknowledged its racist past, MICA has a newly articulated goal of becoming an anti-
racist campus focused on healing and the restoration of trust. To help us achieve that goal, we are 
looking to develop informal and formal processes for our community members to hold campus 
members and the institution accountable for living up to our values authentically and 
consistently. Grievances and complaints include racist and harassment matters in the workplace 
and the educational environment, either rising above Title VII/Title IX thresholds or not meeting 
legal violation standards but still unacceptable as campus behaviors. The intelligence gained 
from an environmental scan of campus practices and culture explicitly related to the intake, 
review, and follow through with complaints and grievances will inform the development of these 
processes. 

The environmental scan will help MICA fully understand the range and consequences of 
unresolved complaints and grievances on campus over the years that fuels the anger members of 
the MICA community openly expressed this past summer. MICA's leadership heard a concert of 
compassionate voices across the alumni, student, faculty and staff populations urging a 
fundamental change in the campus culture and its systems.  In response, MICA has committed to 
making high-impact changes that strengthen and transform the College.   

mailto:Charlene.Hayes@cmhayesllc.com
https://www.mica.edu/mica-dna/diversity-equity-inclusion-and-globalization/
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With these new systems for conflict resolution, MICA seeks to build the campus community's 
trust in its commitment to equity, fairness, and shared governance. The new systems must 
support our pledge to increased transparency; go beyond the traditional to allow for rethinking 
old approaches to engaging in our work and learning environments; and empower any member 
of our community to call attention to systemic barriers to the diversity, inclusion, equity, and 
globalization we seek. They must provide the structural foundation necessary to ensure an anti-
racist and anti-harassment culture consistent with our values and provide individuals in our 
community a mechanism for seeking redress for any adverse actions and consequences.  

MICA's overall goal is to establish a safe, responsive, and supportive campus.  We plan to begin 
this work by examining our culture and investigating areas of concern in pockets of our campus 
community with past grievances and complaints regarding previously unresolved issues. This 
request is for consulting services, investigative services, and practical advice for addressing these 
issues at varying degrees. 

We invite your proposal to assist us with the following detailed scope, in whole or in part.  
Proposals must be received by October 19, 2020. 

1. Investigations, Environmental Scan, and Review of Current Systems  
a. Investigate specific complaints in areas across the campus 
b. Conduct an environmental scan of campus practices and cultures related to 

diversity, equity, and inclusion   
c. Review the effectiveness of current policies and procedures for intake, review, 

and resolution of complaints and grievances 
Target: To commence immediately upon the consulting agreement's execution and 
completed no later than December 31, 2020.1 
 

2. Develop clear and transparent complaint and grievance policies and procedures with 
protections against retaliation, opportunities for all parties to be heard, and systems to 
ensure accountability in a reasonable and timely fashion.  The policies and procedures 
should address both formal and informal means of redress. 
Target: No later than January 31, 2021 
 

3. Create an Ombuds System to provide students and staff an independent, confidential, 
and neutral resource for vetting concerns and reviewing options for seeking 
resolution. 
Target: Spring of 2021 
 

 
1 This target is for completion of the scan and the review of policies and procedures.  MICA recognizes that the 
length of time required for the investigation of complaints depends on the number and complexity of issues to be 
addressed.  The expectation is that investigations will commence as soon as possible. Targets for completion will be 
established in consultation with the chosen vendor(s). 
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1.2 COLLEGE BACKGROUND 
 
Founded in 1826, MICA is among the top-tier art and design colleges in the United States. 
Enrolling approximately 1,700 undergraduate and 400 graduate students from forty-five 
states and fifty-three countries, it offers thirty-two programs leading to a Bachelor of Fine 
Arts, and nineteen graduate programs lead to a Master of Arts or Master of Fine Arts. 
Additionally, MICA offers a full slate of credit and non-credit courses for adults, college-
bound students, and children. Its annual operating budget is approximately $90 million. 
Recognized as an important cultural and economic resource for the City of Baltimore and 
the Baltimore/Washington, D.C. region, MICA sponsors many public and community 
outreach programs. Each year, the College presents more than one hundred exhibitions by 
students, faculty, and nationally as well as internationally-known artists. Furthermore, 
MICA hosts artist residencies, film series, lectures, readings, and performances. 

 
The College currently employs approximately 663 faculty members, including 512 adjunct 
faculty; 371 regularly benefited staff members; and 800 student employees. A centralized 
human resources department manages employment processes and has historically reported to 
the Associate Vice President of Human Resources, who reports to the Chief Operating Officer. 
By the Spring of 2021, the chief human resources officer position will be elevated to Vice 
President, reporting directly to the President. 

 
 
1.3 Detailed Report 

Consulting services will include the provision of a detailed report covering each item in the 
scope of work. The report will consist of, at a minimum, (b) descriptions of the processes and 
analyses that were completed for each item in the scope of work, (c) recommendations for 
implementation and maintenance of proposed changes, (d) the estimated cost of implementing 
each recommendation, and (e) suggested timelines for each. 

A preliminary report should be discussed with the College's President, AVP of Human 
Resources, and Chief Operating Officer by December 15, 2020. 
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SUBMITTAL FORMAT 

2.0 FIRM'S QUALIFICATIONS AND RELEVANT EXPERIENCE 

All services furnished under this contract shall be from firms licensed and insured against 
general and professional liability in the area of work to be performed. Provide detailed 
information about the following items relating to the firm's qualifications and relevant 
experience, including, but not limited to, the following: 

2.1 A company overview, including size, services provided, and business outlook. 
Provide information about the length of time the firm has been providing consulting 
services, as well as any other services that may be provided by the firm. 

2.2 The number and size of higher education institutions that have utilized the services of 
your firm. Detail the number of public, private, and four-year institutions as well as Art and 
Design schools.  

3.0 STAFF QUALIFICATIONS 

Identify and provide detailed resumes for all staff who will work on the contract. Information 
for each person shall include their educational background, certifications, and work experience 
with the proposing firm, as well as any positions with prior employers. Provide a description of 
each individual's role in the project and the approximate amount of time devoted to the project. 

4.0 PROJECT EXPERIENCE 

Provide information about relevant experience in the performance of similar projects in the 
past five (5) years. Identify the scope of work performed at higher education institutions, 
especially any Art and Design schools.  

5.0 WORK PLAN 

Describe the firm's understanding of the project as outlined in the Scope of Work section of 
this RFP and a plan for accomplishing these tasks. Include a complete description of your 
proposed approach and methodology for the project.  
 
Provide a description of the proposed project team structure and internal controls to be used 
during the project. Include a project organizational chart that shows clear lines of authority and 
convey the previous working relationships between and among the proposed team members. 
Identify the personnel that will be responsible for project management. Include all project 
requirements and the proposed tasks necessary to accomplish the scope of the project. Provide 
a proposed project schedule and include the number of firm hours anticipated for the project. 
Identify the information that the College will need to provide. Indicate the various College 
staff expected to participate in the assessment and the nature of their involvement. Include the 
proposed number of meetings and site visits. Describe any unique approaches or techniques 
developed and used by your firm that would provide an advantage to the College for this 
project. Provide a timeline to perform assessment, study, and deliverables.  Please note that  
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presentation schedules will ultimately be dependent upon applicable College personnel 
calendars. 

 
6.0 PROPOSED FEES 

Please include an outline of estimated professional fees and associated expenses for each phase 
of the work to be completed for the project(s). 
 

7.0 CONTACT INFORMATION 

The point of contact for MICA for purposes of this RFP is Charlene Moore Hayes, 
Charlene.Hayes@cmhayesllc.com.  Should any firm find discrepancies or omissions in this 
RFP or be in doubt as to the content or meaning of any aspect of this document, the firm 
should direct inquiries or requests for clarification of the document, specifications, or the 
process as a whole in writing to this contact person. 

mailto:Charlene.Hayes@cmhayesllc.com
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