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CONTEXT AND FOUNDATION FOR PLANNING 
 
When MICA conducted a strategic self-assessment in 2000, it found a world of 

visual art and design that had changed radically in the previous decade—so much 

so, that it felt that if it did not address those changes, its position of national 

leadership would be in jeopardy.  Students still valued MICA’s tradition of rigorous 

discipline-based art and design education, but now understood it in the context of 

a more open, trans-disciplinary environment in which many could choose to 

combine media and work across disciplines. They integrated the use of new 

technologies in practically every area of inquiry, which further contributed to the 

blurring of disciplinary boundaries and to heightened expectations of 

sophisticated facilities and infrastructure. As concept and intended meaning 

increasingly determined students’ strategies for production, a new emphasis and 

appreciation was placed on the knowledge and experiences gleaned in their 

liberal arts coursework. At the same time, they wanted to leave the College with 

the practical skills and experience needed to adapt and succeed in a dynamic, 

global professional environment and, therefore, sought comprehensive support 

services comparable to those offered at the best liberal arts colleges and 

universities. 

 

THE COLLEGE TODAY 

With vision and insight from our faculty and board of trustees, MICA responded 

forcefully to this assessment and created the Plan for the 21st Century, a strategic 

plan that built upon MICA’s strengths and guided our transformation. Under the 

plan, the number of students grew and their quality increased, which allowed the 

College to expand its scope of services and curricular offerings. We dramatically 
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improved the quality and challenge of the liberal arts curriculum and balanced the 

College’s preeminence in the fine arts by creating equally robust educational 

cultures in design and electronic arts. We ensured that opportunities for 

professional development, knowledge and experience were integrated 

throughout the educational program, while also increasing both the number and 

variety of possibilities for international engagement and intercultural 

competency. These expansions and improvements in programming were 

supported by the addition of facilities, infrastructure, and important iconic 

buildings that transformed the feel of the campus in terms of both 

professionalism and sense of community. It also helped to improve the 

neighborhood surrounding the campus. Through this process, we began exerting 

influence over the entire field of art and design education. 

 

Since adopting the Plan for the 21st Century, MICA has added 5 BFA programs, 5 

masters programs, and 10 concentrations to its curriculum. In the graduate 

program, prospective candidates can choose to apply to 10 post baccalaureate 

programs. In the undergraduate program, students now choose from among 14 

studio and majors and one liberal arts major. The current balance in the 

distribution of majors in MICA’s undergraduate enrollment attests to the wisdom 

of our changes: 28% choose discipline-based fine arts and 18% interdisciplinary 

fine arts; 15 % electronic art; and 38% design/illustration. 

 

In the liberal arts, MICA responded to the demand for a greater level of 

intellectual challenge by breaking away from the traditional art college model and 

totally revising the art history and liberal arts programs on the undergraduate 
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level, with comparable enhancements on the graduate level. These changes 

resulted in the creation of a new BFA degree in Art History, Theory & Criticism, as 

well as two unique required courses especially designed for first year art students. 

MICA further distinguished itself from its competitors by linking the instructors of 

these new first year liberal arts courses with their counterparts teaching a 

required foundation studio course, thereby providing continuous opportunities 

for team-based curricular development and coordination. Concurrent with these 

innovations and the overall growth of the student body, the liberal arts faculty 

was dramatically increased and strengthened in breadth, depth, experience and 

credentialing. Today, students can choose from more than 200 courses in art 

history, literature, writing, humanities and sciences; liberal arts courses comprise 

a third of the requirements.  

 

In design, a new major in Environmental Design was established and a new 

curriculum in Graphic Design created, with the latter quickly becoming a national 

model. Through this same period, the Illustration major has steadily grown to 

become MICA’s largest. 

 

In the digital arts, we worked to create a culture that is integrated throughout the 

curriculum while also providing distinct majors and concentrations. This begins 

with Electronic Media and Culture, a course taken by all freshmen, that allows 

students to examine the practical, theoretical, and aesthetic considerations 

inherent in electronic media. Undergraduate students may continue the 

integration of these tools in ways particular to their specific major, or choose to 

take one of the College's concentrations or majors in three distinct areas: 
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Animation, Video & Filmarts, and Interaction Art & Design.  These majors are 

complemented by a new graduate program, Photography and Electronic Media, 

which consolidated two previous graduate digital programs. In support of these 

and many other curricular initiatives across the College, we built a wireless 

network throughout the campus and equipped 19 new labs with 300 computers.   

 

As these other areas were developed, our commitment to the fine arts never 

wavered. We developed concentrations in book arts, printmaking, photography 

and experimental fashion. The two sculpture programs were integrated into a 

single interdisciplinary major that complements our interdisciplinary major in 

General Fine Arts.  

 

We pride ourselves on broadening our students’ global perspective through study 

abroad, student exchange, and a steady flow of international faculty and visiting 

artists/scholars.  MICA operates more study- abroad programs than any other art 

college.  Since 2000, the number of students taking advantage of these programs 

has increased from 50 to 150 students each year.  With the five we have added, 

we now offer programs for the summer, a semester or a full year in over a dozen 

countries.  Our partnership with Studio Art Center International in Florence, Italy, 

offers an academic-year, study-abroad program.  

 

In the past seven years, we have responded to growing student interest in 

professional development through a coordinated multi-valenced approach that 

has included embedding content in the studio majors and programs, initiatives in 

Student Affairs, focused summer experiences, a certificate in entrepreneurship, 
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and new masters' programs – including degrees in art education and community 

arts.  About 200 students each year complete internships for academic credit; 

although most take place in the Baltimore-Washington area, a growing number 

occur throughout the country, and about a third provide salaries.  The Community 

Arts Partnership program at MICA brings creative expansion through the arts to 

children, teens and senior citizens underserved by other arts programs.  The 

popularity of this program led MICA to develop our nationally recognized master’s 

degree in community arts.  MICA developed the summer intensive program in 

New York to give students a feel for the life of an artist in one of the most vibrant 

cities in the world. 

 

Visual artists play the role of translational experts today.  The word – new to 

visual arts but common in medicine and electronics for years – means developing 

devices or communications that make scientific developments useful to laymen.  

This kind of linkage is central to many future artists.  MICA has entered 

partnerships with two universities to give undergraduates the experience of 

working on professional translational projects.  Both have attracted national 

attention.  In addition, MICA partners with numerous non-profit and government 

agencies to develop a broad array of such collaborations. 

 

STUDENTS 

To support our expanded curriculum, we increased our total student body by 45 

percent, from 1,300 to 1,900.  We also increased their quality and preparedness: 

Our students now score 222 points above the national average on the combined 

SAT.  They are a diverse group, coming from 47 states – almost half from outside 
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the mid-Atlantic and Northeast – and 46 foreign countries.  About a fifth of them 

are students of color or international students.  

 

No other art college now can boast the number or frequency of undergraduate 

students receiving prestigious awards.  In the past few years, MICA has been 

among the top producers of Fulbright Awards for all specialized schools, including 

schools of engineering. Many others have been awarded full fellowships for 

graduate study, including the prestigious and highly competitive Jacob K. Javits 

Fellowship, the Soros Fellowship for New Americans and the Jack Kent Cooke 

Foundation Graduate Scholarship. 

 

Nearly a fourth of the College’s BFA graduates pursue further study immediately 

after graduation, joined by another 15 percent within two years.  Of those taking 

jobs immediately after graduation, 86 percent end up in art-related fields.  All of 

the students earning dual BFA/MAT degrees get work immediately after 

graduation, with many receiving multiple offers.  

 

FACULTY 

To accompany the growth in students and courses, MICA increased the number of 

full-time faculty members by 34 percent, to 131, and every liberal arts professor 

now holds a doctorate.  About half of our faculty members have arrived at MICA 

since 2000, giving us a vibrancy and richness that such a combination of the new 

and old can provide.  
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Our faculty members are represented in more than 250 public and private 

collections, and collectively they have won every national prize for artists. 

 

Each year, more than 175 visiting artists, critics, designers, poets, writers and art 

historians come to campus, including many from outside the United States.  In the 

past few years, our artists-in-residence have included: Bekele Mekonnen, former 

director of the Addis Ababa University of Fine Art and Design in Ethiopia; Peter 

Zuiderwijk, a graphic designer and member of the faculty of the Willem 

DeKooning Academie in Rotterdam, Netherlands; as well as internationally 

renowned artists such as Odd Nerdum, Jeff Koons, Henrick Dresher, Carol Hopper, 

and Ben Katchor.  

 

CAMPUS & FACILITIES 

Today MICA is an architecturally diverse and distinctive campus that maintains 

the aesthetic integrity and flavor of the surrounding neighborhood while 

encompassing the sense of community that undergraduate students seek. 

Meyerhoff House – formerly an historic women’s hospital – opened in 2002 with 

apartment-style housing for 200 students, the College’s main dining hall, a 

student activities office, a fitness center and a music room.  In 2008, 215 more 

students were moved into the new Gateway, the impressive product of an 

international competition that yielded a cutting-edge design mix of apartments, 

performance space and a gallery.  Named among the top 15 campus buildings, its 

five new landscaped plazas, courtyards and gardens offer outdoor areas for 

student gathering.  
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In 2004, we opened our first newly constructed academic building in nearly 100 

years, the Brown Center, praised as an architectural jewel by The New York Times, 

The Washington Post and Architectural Record.  Brown created a center to MICA’s 

campus, serves as a home for the digital arts and design departments, and houses 

three exhibition spaces as well as the 550-seat Falvey Hall. MICA also gained 

much-needed studio space through the renovation of the Studio Center (formerly 

the JoS. A. Bank Building) and Mount Royal Station.  In addition, MICA has 

enhanced its academic facilities through renovating over half of the campus’s 

studios and classrooms. 

 

We met the demand for more services by creating a “one-stop” student center; 

expanding food, health and counseling services; creating a new learning resource 

center; and fostering the creation of 20 new clubs and organizations.  A small 

fitness center was opened, new health and wellness programs were introduced, 

and an enhanced student insurance program was added. 

 

Leadership and professional development opportunities also have increased, 

designed to identify and support student leadership on campus and helping 

students hone leadership skills needed for their careers.  

 

MICA is recognized today as an extremely important cultural resource for the city 

of Baltimore, hosting more than 100 public programs each year and mounting 

more than 100 exhibits.  MICA played a primary role in the creation of the Greater 

Baltimore Cultural Alliance and the Station North Arts District. Our Community 

Arts programs have created a citywide network of community arts. 
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Our commitment has extended beyond cultural impacts to the very core of our 

surrounding neighborhoods.  Our philosophy of taking a creative approach to 

development in an urban setting has led to the renovation of four abandoned 

historic buildings in the past seven years, and to the construction of cutting-edge 

centers, all fostering vibrancy in central Baltimore.  Top College administrators 

have lent their expertise to many community and arts boards in the surrounding 

neighborhoods.  

 

MICA has exerted influence on the arts and professions on several fronts. The 

College regularly hosts national symposia in such areas as interdisciplinarity in 

arts education and the link between science and art, drawing experts from 

throughout the United States and numerous foreign countries to Baltimore.  An 

important meeting at MICA showcased our strength in community arts.  The new 

Center for Design Thinking, directed by Ellen Lupton, author of the seminal book 

on graphic design and typography, will produce at least four books in the next two 

years, one of them destined to become the standard for graphic design textbooks.  

 

FINANCIAL STRENGTH 

Under the Plan for the 21st Century, MICA entered a new financial era.  We raised 

$75 million to finance the changes we undertook, attracting two of the largest 

gifts in our history – one for $6 million and another for $5 million – and 22 gifts of 

$1 million or more.  More than half of our 70 gifts of six figures or more came 

from first-time major donors.  For the first time, donors endowed chairs, one in 
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art education and another for a visiting artist in painting.  Our annual fund 

doubled to more than $2 million, and we created a planned giving program.  

 

Reflecting the increase in students, tuition revenue jumped almost 50 percent to 

$ 42.5 million. Our total assets more than doubled, to $ 203.7 million, and our 

cash reserves and investments increased 54 percent, to $ 67.5 million. Both 

Meyerhoff House and the Gateway were financed through bonds. 

 

THE REALITIES OF THE WORLD AROUND US 

Artists today do more than simply express their voices in compelling media: They 

also now serve as society’s translators, sorting through noise to make 

communication meaningful, to give the underrepresented a voice, to translate 

technological breakthroughs into life-changing devices.  No longer considered 

stepchildren in the professional world, artists now command paramount positions 

in projects involving the health and social sciences, technology, communications 

and even defense.   

 

“Visual artist” now can also mean collaborator, entrepreneur and innovator, while 

“visual art” crosses the boundaries of media and forms in ways unthought of 

decades ago.  These new definitions frame the present and future of the visual 

arts world. 

 

Today’s top artists and designers work comfortably across the globe. They 

embrace diversity and appreciate cultural identities, differences and sensibilities, 

incorporating them into their work.  
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Artists less frequently work alone.  Today’s complex problems often require a 

team of experts from a number of different fields to solve.  Medical experts turn 

to sculptors and animators in making prostheses, physicians and public health 

workers turn to graphic designers to help them create compelling communication 

vehicles, and scientists and engineers enlist artists to find creative, practical 

applications for their “smart textiles.” Even artists who do work alone often need 

technical help to translate their vision into various materials and forms. 

Collaboration demands that artists employ entrepreneurial skills: The ability to 

manage projects, articulate ideas and analyze situations.  

 

The demarcations of traditional media and art forms have blurred, while 

technology has added an element unimagined years ago.  Students think little of 

crossing old boundaries and of using technology to create new media.  

 

Visual artists want to be meaningfully engaged as cultural contributors. In order 

for this to happen, they must understand how to analyze their current context, 

research content embedded within it, and arrive at a critical position out of which 

form is created. These skills, rarely found innately, need nurturing at an early 

stage.  

 

For many artists, being engaged means acting as agents of social change.  This 

desire is expressed through our faculty's and students' active participation in the 

many pan-institutional initiatives shaped around community engagement, social 

design, and sustainability. Whether working in East Baltimore with the Bloomberg 
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School of Public Health of Johns Hopkins University, or in Nicaragua in 

marginalized villages, our students live their values and apply their skills toward 

improving the quality of life for those in need.  

 

STUDENTS AND HIGHER EDUCATION 

Pragmatism – long the province of the business student – has developed a strong 

hold on many art students today.  While most still see their college years as a time 

to explore the breadth of their creative and intellectual potential—no matter 

where that leads—many also want to graduate with a plan and skills that have the 

potential to lead to personally rewarding careers. Many want both the shelter 

traditionally provided by college and the exposure to professional experiences 

that will help them make a positive transition upon graduation. This desire is 

perhaps enhanced by an awareness of additional challenges in the job market 

created by changing demographics and heightened competition.  

 

The majority of today’s art students are Internet- savvy and know how to easily 

access the kind of information traditionally provided in the classroom lecture. 

What students now need is to learn to think critically and apply their analysis to 

experience-based projects that impart a true understanding of the professional 

world.  

 

Students want the focused educational experiences a small, specialized college 

offers, as well as the social experiences more common to larger liberal arts 

schools.  This means that they want a vibrant surrounding community with 

cultural venues, restaurants and shops.  They want recreational opportunities on 
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campus convenient enough to fit into their busy schedules.  They want diversity, 

and administrative responsiveness to the needs that true diversity presents. 

 

The changing demographics present MICA with opportunities as well as 

challenges.  Within the pool of high school graduates, a small but growing number 

of students pursue art; however, the entire pool is expected to decrease for the 

next decade.  On the other hand, the number of graduate students in art is 

growing and is expected to continue increasing; about 40 percent of MICA 

students now go for an advanced degree within two years of graduating, twice 

what it was a decade ago. 

 

While MICA traditionally has drawn primarily from the Northeast, the market is 

shifting to the South and West, opening up opportunities to attract more 

Hispanics and students of other ethnicities.  A growing percentage of the most 

talented minority students require substantial financial resources to attend a 

college like MICA.  

 

COMPETITION 

Prestigious universities have taken notice of the vital role that visual artists and 

designers now play in society. Princeton, Columbia and UCLA all have developed 

highly credible art schools, and Harvard University’s new president took office in 

2007 promising to make art education a priority.  The Rhode Island School of 

Design – already one of MICA’s top competitors – began offering dual degrees 

with Brown University in 2008.  These top-flight institutions all have the 

advantage of extensive scholarship programs to help students with the talent to 
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make an impact on the world but not the funds to attend college.  Many also have 

the advantage being located in communities already known for their vibrant 

independent art scenes. 

 

At the other end of the scale, community colleges and for-profit schools also 

recognize the interest in post- secondary study in applied fields of art and design. 

While these tend to offer much more vocationally-oriented and narrowly focused 

programs, primarily in graphic design and the digital arts, their philosophic 

differences and lack of  sophistication are often lost on undiscerning prospective 

students. They will likely increase as a source of competition and need to be taken 

seriously.   

 

PHILOSPHY AND VALUES 

The set of values that MICA seeks to develop within its students has evolved 

since 2000.  Some reinforce the College’s ongoing belief in the importance of 

the development of  students’ professional capacity, personal integrity, and 

intellectual strength.  Others reflect a changing context that has led to 

greater commitment to issues of social justice, diversity and the 

environment.  Whether ongoing or newly emerging, however, they all reflect 

fundamental commitment to the education and development of the whole 

student – undergraduate, graduate, and non-degree-- and are the basis of 

the college’s educational philosophy. 

 

In the spring of 2008, the faculty developed a list of core values and 

strategies designed to foster these values in the students. 
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Personal and Professional Integrity  

 High standards of quality 

 Self-awareness and respect 

 Honesty  

 A disciplined work ethic 

 Commitment to the development and articulation of a personal voice 

 Ability to work with others 

 A sense of social and environmental responsibility to community 

 Tolerance and respect for the expression of others  

 Awareness of, and respect for, the multiplicity of world views and belief 

systems  

 Awareness of the influences, experiences, and beliefs that have shaped 

personal values, and the ability to see them in a global context 

 

Artistic Development 

 Visual thinking 

 Basic or core forming skills 

 Ability to define investigative goals or problem 

 Understanding of the creative process 

 Capability for sustained, independent work 

 Understanding of the relationship between means, concept and 

appropriate level of craft 

 A willingness to take risks and persevere 

 

Intellectual Development 
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 Critical thinking: Intellectual rigor, curiosity and independence 

 Effective research skills 

 A sense of history  

 Clear and effective verbal and written communication skills  

 Ability to transcend the literal: Capacity to process, and learn from, 

experience on a variety of levels 

 

THE VISION 

Today, as a decade ago, we plan from a position of strength. As we contemplate 

future changes, we will make sure that we maintain our primary commitment to 

student learning, professional development, and the high standards of artistic 

excellence that have characterized our past. At the same time, we will create new 

programs and structures that will address the evolving needs of today’s learners, 

engage them in innovative research, and prepare them for leadership roles in an 

increasingly complex and demanding professional environment. These new 

directions will provide our graduates with unparalleled visibility and opportunities 

and continue to position MICA at the forefront of art and design colleges in the 

21st century.  

 

Over two years of planning, MICA has evolved a vision based on a deepening of its 

commitment to student-centered education realized through both traditional and 

innovative delivery models. These will include collaborative research projects that 

provide students with learning experiences in an interdisciplinary professional 

environment while actively engaging the College in the creation and application of 

new knowledge. To carry out this vision, MICA will create a truly permeable 
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educational environment that that enjoys rich and varied relationships—both 

locally and globally—with other educational and cultural institutions; relevant 

businesses and industries; and leading professionals from a variety of fields. These 

relationships will result in initiatives that facilitate the work of faculty and bring 

art and design together with education, pure and applied science, 

communication, and technology to address a variety of cultural challenges and 

opportunities. And although we will remain committed to the core values at the 

heart of our educational philosophy, we must also create the infrastructure 

necessary to support a research culture, revise our curricular structure to 

accommodate new approaches to student learning, and expand graduate 

programming and campus facilities. 

 

This vision also recognizes that in order to successfully practice in today’s 

interdependent global environment, artists and designers must embrace cultural 

diversity and develop a high degree of intercultural competency. This experience 

and understanding will be gained in coursework, the engagement with an 

increased number of international students within the student body and the 

faculty, as well as through a variety of programmatic opportunities to participate 

in international exchange, study abroad, and special joint projects. Since diversity 

is not just an international proposition, we must also work to attract more 

minority students from within the US and find the means to support a more 

socioeconomically diverse student body.  These initiatives will foster a sense of 

respect for the multiplicity of world-views, belief systems and the expression of 

others. They will also ensure that MICA’s educational experience more 

authentically mirrors the professional world our graduates will encounter.  
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MICA IN 2020 

A decade or so from now, professionalism will infuse every aspect of MICA.  

Expanded masters and doctoral programming will bring a greater variety of artists 

and designers to campus to further their education.  This diverse community will 

increase the visibility and renown of the College, influence the fields of art and 

design it serves, model the highest standards of professionalism for the 

undergraduate population, and through expanded teaching internships and 

participation in joint initiatives, provide an additional source of mentorship. New 

approaches to curriculum will recruit the best and brightest students on all levels. 

Our research centers and partnerships with diverse organizations and companies 

will allow MICA students to collaborate on real-world interdisciplinary projects 

that reach beyond our walls and actively contribute to the quality of our culture. 

Monies from research will significantly augment tuition and endowment income 

and support the work of faculty and students.  

 

The richness of both the faculty and the educational program will be further 

enhanced by an increase in the number of prestigious artists, designers, scholars, 

educators from throughout the world who will consider it an honor to come to 

MICA as visiting professors. Targeted recruitment supported by scholarship 

programs will result in more international students, students of color, and greater 

socioeconomic diversity. The increased diversity of our faculty and staff, the 

breadth of our curriculum and the continued growth in international programs 

will prepare each student to work effectively in an interdependent multi-cultural 

global environment. 
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The physical campus will be strengthened through the addition of housing, studio 

and project space along with faculty and staff to accommodate 100 more 

undergraduates and an equal number of graduate students.  We will respond to 

the needs of our students by further enhancing the residential experience of our 

students, offering more wellness opportunities, a new film series and additional 

“live” performances on campus.  

 

With MICA leading the way, Baltimore will become known as a major center for 

artistic innovation.  Inspired and guided by the College’s leadership, art 

organizations and art and design companies will turn our surrounding 

communities into vibrant cultural meccas, making the area powerfully attractive 

to the nation’s top art and design students.  The main streets near campus will 

offer students, residents and visitors a rich cross-section of galleries, coffee shops, 

restaurants and stores.  

 

MICA’s reputation as an innovative art college will be unequalled, and our name 

will be known in every corner of the visual arts profession.  As a result, our 

undergraduates will benefit at every turn.  They will develop the skills needed to 

thrive in today’s complex world of visual arts and will succeed, on their own 

terms, as respected contributors to the vitality and quality of culture in the 21st 

century. 
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As MICA shaped its Plan for 2020, ten educational goals emerged as the key 

elements in moving toward its new vision.  These goals are the context for the 

action steps necessary in the years ahead. 

 

These goals which were developed by the faculty more than 18 months ago are as 

follows:  

 MICA’s organization and decision-making processes effectively support the 

increased scope and complexity of its programs and activities 

 MICA has new curricular models that integrate alternative approaches to 

learning with traditional modes of delivery 

 MICA has a culture of meaningful assessment 

 MICA cultivates and supports opportunities for faculty and students to 

contribute to the creation and application of knowledge that is relevant to 

the advancement of scholarship and the well-being of culture 

 MICA has a faculty of effective teachers and relevant, practicing 

professionals 

 MICA has developed revenue streams that relieve tuition dependency and 

provide the means to achieve its goals 

 MICA has the facilities, equipment, policies, and infrastructure to safely and 

successfully deliver the educational program and provide a supportive 

campus environment 

 MICA has relationships that result in the social, economic, and cultural 

development of the Greater Baltimore Region and beyond 



22 

 

 MICA encourages and celebrates diversity in all of its forms and creates an 

environment in which diversity informs the content of all of its programs 

and activities 

 MICA’s faculty and students achieve a high level of international 

engagement and intercultural competency 
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A PLAN OF ACTION 
 
The action steps set forth in the plan will, in some cases address or support 

multiple goals.  Other steps will provide the context required to move toward 

these goals.  Throughout the plan references are made that connect the action 

strategies with the goals but the strategies are only partly organized by goal.  

They have been organized so that it is easy to tie the strategy to those who will be 

held accountable for carrying them forward and so that progress can be assessed. 

 

In all cases, these strategies have been driven by the College’s commitment to the 

fullest possible development of its students – personally, artistically, and 

intellectually.  They also incorporate initiatives to strengthen current programs as 

well as add new ones.  The ability to move ahead with these strategies will 

depend largely on the resources that can be generated to support them. 

 

I. EDUCATIONAL PROGRAMS, SUPPORT AND DELIVERY 

Much of MICA’s curriculum structure including schedules and policies were 

developed 50 years ago and no longer meet the educational needs of students or 

provide the most effective way to support the values the College wishes to foster. 

This portion of the plan focuses on the evolving needs of learners by addressing 

the increasing scope and complexity of MICA’s programs, and through the 

enhancement and expansion of educational programs, the learning environment, 

and sources of support. 

A. Implementational Strategies - In order to achieve the goals and 

objectives laid out in this plan for the educational program, the 

following strategies will be undertaken: 
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1. Review and modify the current structure for management and 

decision-making related to the educational program.  MICA’s 

recent Self-Study and the subsequent report of the Visiting 

Team both cited a need to review and modify the current 

organization, policies, and processes in place for decision-

making and management of the educational program in order 

to more effectively respond to its increased size and 

complexity. Modifications should result in clarification of 

authority and responsibilities, provisions for adequate 

oversight and appropriate participation, efficient review and 

implementation of new curricular initiatives, and effective 

communication. 

 

2. Create the Educational Plan Implementation Committee (EPIC). 

The committee will be comprised of faculty and members of 

the academic administration to oversee and coordinate the 

pan-programmatic implementation of all educational 

initiatives of this long range plan.    In carrying out this charge, 

it will: 

a. Create and implement a communication strategy 

b. Develop a master schedule of specific change initiatives 

c. Coordinate the activities of each of its sub-committee and 

harmonize their collective work 
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d. Coordinate the activities of the various individuals and 

bodies engaged in implementing other educational 

objectives in the plan. 

e. Ensure accountability 

f. Annually review the plan’s goals and objectives to ensure 

their continuing relevance to the College’s evolving 

strengths, challenges, and opportunities in relation to both 

the educational and external environments.  

g. In addition to its function as a central steering committee, 

the committee will also be charged with the 

implementation of the three following  goals of the Plan: 

 Student Learning Outcomes and Assessment 

 Curricular structure 

 Organization and decision-making 

[Service on this committee by faculty will fulfill contractual 
requirements for committee service. As with other standing 
committee assignments, faculty appointments to this 
committee will be made by the Office of Academic Affairs 
and the Faculty Personnel Committee. In making 
assignments, special effort will be given to having broad 
representation in terms of both major divisions and levels of 
the educational program. Committee members will serve 
staggered multi-year terms in order to ensure continuity. 
 
Under the current organization and policies, the Academic 
Affairs Committee of the Faculty Assembly plays a central 
role in the approval of new programs. In order to effectively 
support the development and implementation of new 
programs, it is important that the size, composition, and 
processes of this committee—or any variant structure that 
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might be created in the future—be commensurate with the 
projected workload.  Therefore, the current policies and 
processes should be reviewed, revised, and expanded as 
necessary to meet this objective.  While the committee 
review process should focus on those aspects of proposals 
that potentially effect and/or are common to all programs, 
such as budget and other resources, special attention 
should be given to ensuring that the content of new 
program proposals is reviewed by individuals with an 
appropriate level of expertise in the proposed area, such as 
task forces or sub committees drawn from throughout the 
institution and/or individuals from outside of MICA.  Part of 
EPIC’s responsibilities will be monitoring the work agenda of 
the Academic Affairs Committee. 
 

Members will divide into three sub committees that are 
each charged with the achievement of one of these 
educational goals. Each sub-committee will have a chair 
and work to a common process outlined in each of the 
relevant areas of the plan below. Since the three goals are 
seen as inherently interdependent in order to achieve 
mutual success, sub-committee chairs will work to ensure 
that implementation proceeds in parallel and that the 
meetings of the full committee will be used to share 
information and harmonize progress.] 
 

3. Review and modify the current structure for review and 
approval of new programs-  

 

B. Student Learning Outcomes - MICA’s curriculum will be built around 

institution-wide student learning goals & objectives that are regularly 

assessed 
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1. Establish student learning outcomes and competencies for 

each level of development that are held in common by all 

programs and majors.  

 Professional research and practice 

 Professional development/engagement (see 4d 1)below) 

 Research as related to professional practice 

 Relevant History and critical theory 

 Verbal and written communication 

 Technology  

 Global awareness/intercultural competencies 

2. Establish Program-specific outcomes competencies for each of 

MICA’s programs that include industry/discipline relevant, 

distinctive, and specific learning outcomes and competencies 

for each level of a student’s development, as well as each 

program will clearly map pan-institutional 

outcomes/competencies for each level of its students’ 

development and intellectual expectations. 

a. Foundation studies- Special attention will be focused on 

ensuring that the Foundation curriculum provides a 

balanced preparation for all majors 

b. Discipline-specific history and theory- In cooperation with 

the Art History and Humanities Programs, each major will 

clearly define the means through which its students are 

grounded in discipline-specific history and theory 
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c. Professional Development- Every program of study will 

provide its majors with the knowledge, skills, and 

experiences necessary to fully undertake professional 

practice and opportunities for external engagement with 

professionals in the field/s 

d. Technology- Outcomes/competencies will include specific 

expectations and the effective use and application of 

traditional and/or new technologies, and how and where 

technologies will be present within its programming 

e. Global awareness/intercultural competencies- Based on 

experiences integrated into its curriculum, each program 

will identify outcomes/competencies around each student’s 

ability to work effectively in a culturally diverse 

environment 

3. Culture of Assessment - MICA will develop a set of means by 

which it regularly reviews its success program-specific and 

general learning outcomes and competencies, particularly in 

light of their relevance to the a specific field and the general 

evolving learning needs of students and include processes that 

make certain that the results of cyclical assessments will be 

used to improve and communicate the quality of student 

learning. 

a. Programmatic assessment - Each program will have 

institutionalized structures through which it assesses its 

relevance to both the constant and evolving competencies 
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in the respective field. (Where appropriate, these might 

include an advisory committee of external professionals 

and/or cyclical evaluations by external reviewers.) 

b. Individual student assessment- MICA will develop 

institutionally codified sets of benchmarks and 

methodologies for assessing and recording student success 

in meeting desired outcomes, develop processes for regular 

reporting and review of results and develop processes for 

ensuring that results are integrated into pedagogical 

practice in ways that will be documented and ensure 

accountability. 

4. MICA will establish the following 5 step process to carry out 

ongoing assessment of academic programs. 

a. Assess - Gather information about student satisfaction 

regarding present curriculum and instructional strategies 

b. Research- Starting with MICA’s recent Self-study, develop 

learning goals and objectives for students in each of the 

College’s programs and at each stage of their development.  

c. Formulate - Develop outcomes and competencies expected 

of MICA students both institution-wide and in each 

program at each level including benchmarks and 

methodologies for assessing and recording student success 

in meeting desired outcomes and assure consistent 

institution-wide implementation of the student learning 

outcomes/assessment program, continuous review, 
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reporting, and means by which assessment results will be 

used to improve student learning 

d. Approve - Achieve institution wide consensus on goals and 

objectives; outcomes and competencies; benchmarks and 

methodologies; and structure and processes 

e. Implement 

 

C. Curricular Structure- MICA will have new curricular models that 

integrate alternative approaches to learning with traditional modes of 

delivery. The new delivery systems will improve efficiency and 

effectiveness, provide necessary flexibility, and will be capable of fluid 

and timely adaptation and development to address the evolving needs 

of MICA’s student learners  The focus of this work will be two-fold: 

Organization of the educational program and delivery formats 

1. Process 

a. Assess - Analyze and assess strengths and limitations in 

current organization of the curriculum and formats for 

delivery with attention to challenging long-held 

assumptions.  Carefully examine the assumptions implicit in 

the current structure with special attention to: 

 How student and faculty work is measured, i.e., the 

definition of the credit hour, three-credit module, 

fifteen week semester, etc.  

 The current designation of credit as either studio or 

liberal arts 
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 The current segregation of studio and liberal arts 

 The control of all curriculum at the departmental level 

 The rationale for the division of the curriculum into the 

current list of departments 

 The ways in which curricular redundancies might be 

limited 

 The extent to which the organization of the current 

curriculum addresses specific learning outcomes 

 The ways in which the current organization of the 

curriculum into discreet courses/semesters limits 

external partnerships  

 The relationship between faculty research and 

curriculum 

 The appropriate relationship between discipline based 

study and interdisciplinary opportunities 

 The appropriate structure/s and processes to ensure 

pan-programmatic curricular planning and oversight 

2. Research New Models- Review alternative approaches used at 

MICA and elsewhere and facilitate the development of new 

approaches. 

a. Establish a series of open forums for all faculty in which 

MICA faculty will be invited to show their innovative 

approaches to delivering content and fostering student 

learning and develop a report on what is learned through 

these presentations.  
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b. Research alternative content organization/delivery models 

in other post-secondary institutions both nationally and 

internationally.  

c. Provide opportunities and time for faculty to voluntarily 

experiment with content and delivery formats as well as 

provide sufficient time for refinement and assessment, 

which will ultimately contribute to the body of research.  

3. Formulate - Assessment and research will be reviewed and 

used as basis for developing a set of proposals. Based on this 

knowledge and these experiences, recommendations for 

structure/delivery systems retention and/or revision will be 

developed 

4. Approve - Recommendations will be 

approved/revised/rejected. If the latter, recommendations will 

be taken back for further refinement, revision 

5. Implement 

 

D. Organization & Decision- Making- MICA’s organization and decision-

making processes effectively support the increased scope and 

complexity of its programs and activities. As the content, structure, and 

forms of delivery of its curriculum are refined, MICA will ensure that it 

is managed in a way that is efficient, effective and consonant with its 

potential. 

1. Assess - Complete review and assessment of current 

organizational structure and processes for decision- making 
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and management of the educational program with particular 

emphasis on its success in facilitating the delivery and ongoing 

delivery of the educational program 

2. Research - Research alternate organizational models from peer 

institutions, progressive organizations and professional 

contexts, and prepare report 

3. Formulate - Assessment and research will be reviewed.  

Additionally, the findings of subcommittees on context and 

structure will be reviewed and discussed.  Proposals for 

changes in organizational structure will be formulated and 

presented.  Pilot and assess aspects of proposals 

4. Approve - Final proposal for retention/revision in 

organizational model will be developed in consonance with 

findings in content, structure, and other areas 

5. Implement - Processes for transitioning changes and 

evaluating the effectiveness of these changes will be created 

 

E. Enhanced and Expanded Educational Program - MICA will expand and 

enhance the scope and content of its educational programs to reflect 

the breadth and complexity of career paths in art, design, art 

education, and other creative industries 

1. Pan-institutional curricular initiatives 

a. Professional Development - Under the leadership of the 

Professional Development Coordinator, work with chairs to 

build upon advances made and refine the Core 
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Competencies in their respective majors (see Learning 

Outcomes above 

1. Ensure that core competencies are sufficiently 

integrated into the learning experiences of all 

students  

2. Work with chairs, directors, and faculty to identify 

strategies for integrating revised Core Competencies 

in studio and academic courses 

3. Determine any designated courses required of each 

undergraduate major 

4. Streamline and coordinate the delivery of 

professional development information in the effort 

to eliminate duplication and to use resources more 

effectively 

5. Utilize workshops available from Career Services as 

integral elements in professional development 

curriculum design 

6. Provide faculty with professional development 

information that will support their own career 

potential as well as provide content for their courses 

7. Develop rubrics related to professional competencies 

and identify courses that have specific Professional 

Development components in the MICA Academic 

Bulletin and registration documents 

8. List relevant Core Competencies in course syllabi 
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b. Community Engagement - Continue to explore and develop 

structures and resources for building upon the commitment 

to community engagement 

1. Establish an Office of Community Engagement that 

will integrate pan-institutional activities, facilitate 

communication with external partners; and support 

and coordinate the implementation of internal 

initiatives 

2. Develop a Community Arts Concentration that helps 

to serve as a feeder to the Masters in Community 

Arts Programs 

c. Academic Partnerships - Build more and stronger 

partnerships with organizations, companies, and colleges 

within and beyond Baltimore to host internships, partner 

on projects, advise on professional development, and/or 

provide services and/or resources 

1. Review and modify curricular structure to facilitate 

more varied learning experiences based on creative 

projects with outside partners. 

2. Create financial resources to support experiential 

programs and broaden resources for paid internship 

programs during the summer 

3. Identify, develop, and pilot programs with other 

colleges and universities that make effective use of 

complimentary expertise and have the potential to 
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develop into joint and/or dual undergraduate degree 

programs 

2. Undergraduate Concentrations and Majors - MICA will develop 

new concentrations, majors, and other curricular experiences 

that engage relevant social and professional content and 

optimize opportunities to design highly individualized 

programs of study based on each student’s needs and interests 

while assuring structural coherence and sound advisement 

a. Develop a major that builds on the strengths of MICA’s 

Language, Literature, and Culture Program in the context of 

a professional studio arts environment 

b. Work with major programs to strengthen discipline-specific 

history and theory courses (particularly in media and design 

areas-see below) 

c. Review and revise schedules and departmental 

requirements to facilitate collaborative trans-disciplinary 

course offerings that provide opportunities for content-

based learning experiences 

d. Continue to support educational initiatives that focus upon 

the integration of academic content and studio practice 

3. Design education - Continue to define MICA’s philosophy and 

vision for design education 

a. Clarify and articulate the place of social design in the 

curriculum and in outreach activities as part of the College’s 

commitment to community engagement 
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b. Working with liberal arts explore the creation of more 

coursework in design theory and integration of key issues 

and concerns in existing liberal arts courses to assure 

balance in emphasis on design as well as fine arts 

c. Working with in Foundation explore ways in which learning 

outcomes particular to design are integrated into the 

curriculum  

d. Refine curricular options in 3-D design- drawing upon 

internal and external expertise, review the strengths and 

challenges in MICA’s Environmental Design Program and 

explore opportunities for more focused programming 

including architecture and product design. (The exploration 

should examine both undergraduate and graduate 

programming potential simultaneously and develop a 

synergistic relationship between the two levels of study) 

e. Continue to strengthen programming in interaction design 

f. Explore the creation of design offerings that can serve more 

than one major, act as introductions to the field, and/or 

provide trans-disciplinary professional experience 

g. Explore the creation of a general design concentration 

h. Resolve issues related to access to shops and other physical 

resources; ensure adequate training and technical support 

4. Graduate Programs - Expand graduate programming to bring 

its size and scope offerings into greater balance with the 
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undergraduate program and create a richer, professional 

environment for study in all areas and levels 

a. Expand program linkage with other institutions, 

professional partners, and communities.   

1. Identify, develop, and pilot programs with other 

colleges and universities that make effective use of 

complimentary expertise and have the potential to 

develop into joint and/or dual graduate degree 

programs 

2. Using the East Baltimore Site, continue to expand the 

opportunities for MICA faculty and students, in 

partnership with faculty and graduate students from 

the Bloomberg School of Public Health, to engage in 

sponsored projects in Health Communication Design 

3. In partnership with John Hopkins Carey School of 

Business, continue working toward the development 

of a joint undergraduate/graduate program in design 

and business 

b. Community Engagement - Explore and develop structures 

and resources for building upon the pan-institutional 

commitment to community engagement 

1. Develop a Masters in Community Design and is built 

around community-based design interventions 

c. Professional Development - Articulate the professional 

development knowledge, skills, and experiences that 
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should be common to all graduate students and those 

which are particular to specific programs 

1. Develop a comprehensive program of professional 

development and integrate into the graduate 

curriculum 

2. In cooperation with other leading art and design 

programs, explore the creation of post-graduate 

fellowships that provides mentored professional 

experience in college-level teaching 

3. Integrate opportunities for research and 

collaborative projects into the graduate experience 

through partnerships and opportunities with other 

institutions and businesses; and with visiting artists 

and scholars 

4. Explore the use of alternative schedules, online 

education and experimental learning as educational 

models for all new programs 

5. Explore ways to integrate international experiences 

into graduate programs 

d. Intellectual Inquiry and Scholarship - Revise and strengthen 

the graduate liberal arts program.  

1. Define the competencies expected of all graduates in 

written and oral communication, critical thinking and 

analysis, and history and theory 
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2. Establish a masters program with a focus in critical 

studies (This could provide a context for visiting 

scholars who would work with graduate students and 

contribute to the relevance and rigor of the graduate 

experience). 

3. Develop a Masters in Fine Arts in Curatorial Studies. 

This program could share some coursework with the 

critical studies program.  Intern and research 

opportunities at museums in the Baltimore-

Washington area could be important sources of 

professional experience 

e. Fine Arts Programs - Establish a graduate studio center that 

physically integrates the fine arts graduate programs and 

provides appropriate physical resources based upon a 

shared model 

1. Work to develop greater collaboration among the 

MFAs in Fine Arts to enhance electives; more 

effectively share resources including faculty, visiting 

artists and critics; and strengthen the students’ sense 

of community 

2. Explore the development of a doctorate in fine arts 

with a rigorous theoretical component built upon the 

foundation provided by a masters in critical studies 

f. Expand and strengthen graduate offerings in design  
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1. Review the opportunities for focused graduate study 

in 3D design including architecture and product 

design. (This exploration should be carefully 

coordinated with the refinement of undergraduate 

programming in 3D design) 

2. Develop a Master of Fine Arts in Illustration Program 

that spans a variety of approaches to visual narration 

3. Drawing upon internal and external expertise, review 

the opportunities for focused graduate study in 

graduate design education including, but not limited 

to, design and engineering, interface and/or 

interaction design, physical computing, information 

design, visualization, design research, social design, 

community design, and health communication 

design. (These programs could actively seek 

partnerships with other institutions and/or 

professional partners. Some of these programs could 

be low residency and/or work study programs 

established with regional industries) 

g. Center for Art Education - Work to create a physically 

integrated Center for Art Education designed to support the 

Center’s research and student learning needs 

1. Explore the development of an Institute for 

Professional Development that serves  as a source of 
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advocacy and development for professionals in the 

field 

2. Establish a doctoral degree in Art Education that 

builds upon the quality of the Center for Art 

Education’s research and practice-based masters 

programs and the expertise of its faculty. This 

program will strengthen the College’s preeminence in 

research on best practices in pedagogy and advocacy 

for the profession 

3. Activate the Master of Fine Arts in Community Arts 

previously approved by the College and NASAD 

h. Masters in Professional Studies - Utilize an Office of 

Professional and Continuing Studies to deliver masters in 

professional studies degrees that are focused on 

professional knowledge and experience associated with 

specific careers in the region 

1. Research and develop other targeted programs that 

will be offered in non-traditional formats and 

calendars. These would include a wide range of 

applications of technologies in the service of 

entertainment, education, design, bio-tech, allied 

health fields, and education related to green or 

sustainable design and design management. (These 

programs could actively seek partnerships with other 

institutions and/or professional partners. Some of 
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these programs could be low residency and/or work 

study programs established with regional industries) 

2. Establish a master’s degree in enterprise/small 

business development 

 

II. Faculty 

A. Continue fostering a faculty of effective teachers and engaged 

practicing professions, by maintaining competitive salaries and 

benefits, a working environment that is supportive and resources and 

opportunities to support professional engagement and development 

1. As part of the process of reviewing curricular structures, 

delivery formats, and the potential role of research in faculty 

development and student learning, a comprehensive review 

will be undertaken of the ways in which the fulfillment of 

faculty contractual obligations are measured and defined in 

the Faculty Handbook 

2. Regularly review and adjust salaries and benefits as 

appropriate to remain competitive with the marketplace of 

peers and competitors including an assessment of the 

desirability and/or nature of merit pay 

3. Support professional engagement and development of faculty 

to enhance their impact as teachers and as professionals in 

their fields 
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4. Encourage the expanded use of technology in the delivery of 

curriculum through additional professional development and 

resources 

5. Develop more effective ways to both evaluate faculty and 

clarify faculty’s obligations, responsibilities, and authority 

 

B. Cultivate and support opportunities for faculty to contribute to the 

creation and application of knowledge that is relevant to the 

advancement of scholarship and the well-being of culture 

1. Develop structures and processes that initiate, support, 

integrate and project the professional interests of faculty; 

complement the curriculum; and support the education of 

students 

2. Identify and develop key resources, faculty, curricular 

offerings, research areas and institutional partnerships that 

exemplify and expand the professional opportunities of the 

faculty 

a. Map research interests and directions of faculty and 

opportunities for support and partnerships 

b. Create a college context for recognizing and supporting 

faculty projects that builds upon processes already in place 

3. Establish staffing structures, and policies for research 

administration that support these activities including - 

intellectual property, faculty contracts, and compensation 
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a. Further enhance the effectiveness of the Vice Provost for 

Research position to strategically develop and oversee all 

activities 

b. Identify existing and develop new resources to support 

projects (including an assessment of library, technology and 

space) 

c. Establish policies and processes for Intellectual Property 

management and grants administration 

d. Explore new curricular models and policies to support 

student involvement in both discipline-specific and 

interdisciplinary project-based learning initiatives and 

industry attachments 

e. Develop a framework and additional opportunities for MICA 

faculty and students to share their activities and outcomes 

(including exhibitions, research showcases, conferences and 

demos) 

4. Develop strategies that enhance MICA’s capacity to generate 

further resources 

a. Support the development of faculty grant writing 

competence for external funding 

b. Design a comprehensive government relations program at 

the state and federal levels to secure new types of funding 

support for research and project-based learning 

c. Continue to add to the base of technology facilities and 

systems in the Art Tech Center and throughout the campus 
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to support research and the relevant application of new 

technologies 

5. Foster the growth of the Centers for Design Thinking, Design 

Practice, and Race and Culture as resources in the 

development of new projects and activities 

 

III. DIVERSITY 

A. Strengthening the Diversity of the MICA Community and Culture - 

MICA encourages and celebrates diversity in all of its forms and creates 

an environment in which diversity informs the content of all its 

programs and activities 

1. The Office of Diversity and Intercultural Development will 

expand services and programs that will allow the campus to 

grow, learn and celebrate diversity and inclusion, as well as 

provide essential skills for students to work in a global society 

2. Develop programs throughout the College that fosters 

dialogue around and awareness of issues of diversity and 

incorporate these issues into existing programs, exhibitions, 

and resources 

3. Encourage pedagogical experiences that foster diversity in all 

its forms in the classroom and develop initiatives and training 

to support them 

4. Increase admissions outreach and the availability of 

scholarships and financial aid for new and returning 
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undergraduate and graduate students that attract quality and 

diversity while supporting retention 

5. Personnel: hiring and professional development 

a. Implement and communicate diversity and inclusion efforts 

for each position posting/hiring 

b. Implement College-wide assessment of diversity of 

workforce 

c. Pursue/Establish work-related benefits programs that 

support inclusion and reflect the diversity of the College 

d. Provide ongoing diversity training for staff 

e. MICA’s faculty and students achieve a high level of 

international engagement and   intercultural competency 

6. Ensure that vendors and sub contractors reflect MICA’s vision 

and values related to diversity and inclusion 

 

IV. INTERNATIONAL ENGAGEMENT  

A. MICA’s faculty and students achieve a high level of international 

engagement and intercultural competency 

1. Continue to refine policies around international mobility and 

exchange and assess the quality of international partners and 

joint relationships with goals of consistent excellence, breadth 

of disciplinary representation, and balanced geographic 

distribution 

2. Establish assessment tools to evaluate the effectiveness and 

impact of international initiatives 
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3. Consonant with these goals, increase MICA’s international 

visibility and name recognition as a destination for post-

secondary and graduate study by expanding international 

exchange programs for faculty and staff 

4. Expand programs for faculty exchanges (both national and 

international), especially in non-western cultures 

5. Continue to develop regular opportunities for visiting 

international faculty, artists, and scholars and maximize their 

effective use in expanding intercultural competency and 

awareness 

6. Develop financial aid/scholarship programs for international 

students 

7. Expand housing resources for international students, faculty, 

and visiting artists 

8. Develop a network of MICA alums and parents to support 

international recruitment and opportunities for graduates 

9. Continue to strengthen support resources for international 

students 

10. Achieve a high level of intercultural competency: incorporate 

broader international content in curriculum 

11. Expand opportunities for professional development through 

attendance at international conferences and fairs and projects 

with international industries, businesses, educational or 

cultural institutions that require communication solutions from 

a global perspective 
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12. Establish resources to support the visa issues of international 

students, faculty, and visiting artists/scholars 

 

V. SERVICES, FACILITIES, AND EQUIPMENT 

MICA has the services, facilities, and equipment to safely support and successfully 

deliver the educational programs and provide a supportive campus environment 

A. The Decker Library and Media Resource Center has the staffing, space, 

equipment, and services to meet the demand of new academic 

programs and new technologies 

1. Expand access to electronic digital resources and training for 

faculty and students 

2. Increase the depth of the collections to support new majors, 

programs, and research initiatives 

3. Evaluate the requirements of all new degree programs – 

especially those at the graduate level 

4. Enhance the Decker Library to house a collaborative learning 

center 

 

B. Technology and digitally based resources for teaching, creating and 

research fully supports faculty in their teaching and research, students 

in their projects and classes 

1. Teaching facilities need to be reevaluated and modified to 

meet the new demands 

a. Classrooms need to be upgraded to deliver new digital 

resources 
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b. Teaching spaces need to be reviewed to incorporate new 

forms of both input and output 

c. Support facilities need to be upgraded and reevaluated to 

facilitate the use of multiple departments and provide 

access for students doing projects 

d. Strengthen the technical support staff and integrate staff 

into teaching/learning environment 

e. Review and clarify the relationships between faculty and 

technician in the support of student learning 

f. Increase the level of tech support in digitally based 

programs and the oversight structure for these programs 

g. Enhance the College’s network and develop new ways to 

integrate student computers into the network and software 

h. Explore ways to reduce server/storage requirements 

through outsourcing 

i. Expand use of the web network as a resource to support 

new delivery systems for teaching and communication and 

to support enhanced business practices 

 

C. Co-Curricular Student Services- The resources and services that support 

this personal and professional development of the student happens 

outside the academic setting will be reviewed and strengthened to 

meet the College’s mission as well as support the educational goals 
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1. Further develop and enhance leadership development 

opportunities for emerging leaders, experienced leaders, and 

established leaders 

2. Create human, physical, fiscal, and programmatic resources to 

both foster and support physical and mental wellness of 

students 

3. Develop stronger ties between students and the professions 

through greater engagement of alums, more partnership with 

employers, further development of symposiums, exhibitions, 

and research 

4. Further the development of MICA’s campus to make it safer 

and more residential 

5. Increase use of digital technologies to monitor safety of the 

campus 

6. Expand the residential facilities by 250 beds so that 65 percent 

of the undergraduate students can live on campus, 40 

graduate students have housing and more space is available 

for visiting faculty artists 

7. Make the College’s “pathways” more pedestrian-friendly 

8. Develop a comprehensive program of services for graduate 

students and create a true graduate culture 

 

D. Academic Facilities- In spite of MICA’s campus expansion to include 

almost a million square feet of space, current space limitations are 
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needed for new program development required to move ahead with 

the College’s vision 

1. Expand graduate space to accommodate the new programs 

and facilitate the curricular changes 

a. Complete the renovation of the Studio Center to include 

Rinehart, more shared resources and foster a greater sense 

of community 

b. Develop offsite storage facilities to provide for new 

program expansion in the Studio Center and document 

retention storage system 

c. Develop a new facility for the Center for Art Education to 

reflect the growth of its program and the needs of the 

curriculum 

d. Develop a plan for new and expanded graduate programs – 

especially digitally based areas 

2. Develop a plan for spaces to support project-based learning for 

all undergraduates 

3. Complete the East Baltimore Center to support research and 

project-based work in Design and Community Arts 

4. Complete the planned changes in facilities and continue to 

develop plans to enhance the College’s sustainability program 

 

E. Staff Capacity- To assure the most competent and effective staff, 

initiatives will be undertaken to ensure that salaries and benefits 

remain competitive, the working environment is supportive, and 
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resources are provided to continually strengthen skills and build staff 

to meet the growth in programs and facilities 

1. Regularly review salaries and benefits of all employees to be 

certain they are competitive to the marketplace 

2. Establish training programs or provide resources for all staff to 

take advantage of training in technology, professional 

practices, emergency preparedness and safety, and 

interpersonal and intercultural skills 

3. Continue to strengthen the role of the staff development 

council as a voice and resource for the staff and to develop 

new ideas and practices 

4. Create a capacity for and a culture of assessment for staff that 

will lead to greater professional development and institutional 

productivity and savings 

 

VI. STRONGER, MORE SUPPORTIVE BALTIMORE REGION 

A. MICA needs to foster new and strengthen existing relationships that 

result in the social, economic and cultural development of the Greater 

Baltimore Region and beyond, facilitate attracting high quality students 

and faculty, and enhance the learning environment 

1. Strengthen art and design regionally to help make Baltimore a 

magnet for students and an important center for art and 

design 

a. Foster the development and capacity of artist organizations 

and artists housing 
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b. Facilitate the development of design and digital arts 

companies and resources 

c. Increase the use of MICA’s galleries, performance spaces 

and facilities as a center for arts programs and a public 

dialogue about the arts 

d. Develop programs with Baltimore cultural organizations to 

increase quality, breadth and depth of cultural programs 

e. Continue to strengthen MICA’s partnerships with Baltimore 

schools to enhance the role of art 

2. Strengthen our surrounding neighborhoods 

a. Foster more off-campus retail and entertainment resources 

for student – galleries, bookstores, convenience stores, 

food venues – by working with Johns Hopkins University 

and the University of Baltimore on the revitalization of the 

Charles and North Avenue commercial district, 

strengthening the Station North Arts District and fostering 

the commercial and residential development of the 

Midtown district 

b. Expand the scope of the Community Arts Partnerships and 

identify other venues to offer short-term opportunities for 

MICA students to be engaged in the community 

3. Further the utilization of the region – its needs and resources, 

as a component of educating students and strengthening their 

social values 

a. Establish a program of study in Community Art  
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b. Develop an Office of Community Engagement as a catalyst 

and facilitator of faculty and student initiatives 

c. Complete the development of MICA’s East Baltimore facility 

and develop community based programs 

d. Develop funding streams to support initiatives with for 

profit and nonprofit community partners 

 

VII. NEW REVENUES AND FINANCIAL STRENGTH 

A. Develop new financial resources and more effective use of current 

resources to achieve the goals of the plan.   

[With over 80 percent of the revenues coming from tuition, fees and charges 
and with tuition costs rising at a rate that exceeds inflation by 2 to 3 times, 
non student based revenue needs to be generated and cost increases have 
to be curtailed.  Furthermore, MICA needs the revenue from an additional 
200 students to support the new undergraduate and graduate programs] 

 
1. Strengthen and develop programs that reduce costs and 

maximize efficiency 

a. Develop a multi-year plan to reduce energy consumption 

on campus and generate funding sources to support energy 

savings capital investments 

b. Implement facilities and equipment use policies that reduce 

the use of energy and other consumables 

c. Continue to find ways to use technology to reduce payroll 

costs 

2. Increase the effectiveness of financial management and 

control 
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a. Develop objective measures and processes for determining 

departmental and program operating budget 

b. Develop a long term financial modeling planning process 

c. Initiate a 3 year capital budgeting system 

3. Increase new sources of support from earned revenue 

a. Explore and implement strategies to the use of MICA’s 

brand and logo through product licensing 

b. Expand the college store and sell products of MICA 

students, faculty and alums as well as online sales and 

product lines related to new majors 

c. Expand summer usage of college facilities and especially 

housing 

d. Increase funded research and establish overhead charges 

for such activities 

e. Develop the web as a marketing tool for MICA products 

f. Explore marketing our expertise to other colleges for a fee 

4. Strengthen MICA’s visibility and reputation through broadened 

awareness and understanding by implementing the 

recommendations of the communications assessment 

a. Develop and refresh “the Story of MICA” – a compelling 

array of evolving mini stories that portray the College’s 

leadership role in redefining the nature of an art college in 

the 21st century by conducting focus group and other 

constituency-based exercises to identify specific story ideas 

and developing formal information feedback systems with 
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MICA’s alumni faculty and students for regular story ideas 

based on personal involvements and achievements 

b. Launch an expanded, focused marketing/communications 

outreach program with coordinated messaging strategies 

targeting segmented audiences 

c. Expand the role and impact of MICA’s alumni/parent 

groups as important advocacy resources on behalf of the 

College’s strategic needs 

d. Expand the use of social marketing networks 

5. Increase MICA’s revenue from contributed income through the 

growth of the annual fund and endowment 

a. Finalize plan for the campaign including staffing, volunteer 

support structure, and marketing materials that will add 

$100 million in new resources to the College 

b. Develop affinity groups, strategies and prospect to increase 

the scholarship endowment and annual support 

c. Increase alumni/parent financial support to levels more 

reflective of the satisfaction with the College’s recent 

accomplishments and strategic directions 

d. Collaborate with Advancement Office leadership to ensure 

that all alumni/parent engagement activities include 

focused identification, cultivation and stewardship 

strategies 
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e. Work with annual fund staff to develop targeted, strategic 

giving initiatives based on class year, major, geography, and 

affinity groups 

f. Identify and systemize the use of unique cultivation 

opportunities for alumni/parents with major gift potential 

through personalized involvement in VIP tours, lectures, 

receptions and other distinctive engagement opportunities 

g. Develop the capacity to raise funds from government and 

foundations to support project based initiatives and 

research and the policies and procedures for overhead sales 

as well as reporting 

6. Further enhance the financial strength and capacity of the 

College  

a. Through effective management and new resources, build 

an endowment such that it equals 150 percent of the 

operating budget 

b. Continue to fully fund depreciation so as to provide 

resources for equipment and facilities 

c. Monitor the College’s debt and liquidity to enhance its debt 

rating above Baa 


