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[bookmark: _Toc72160067]Instructions
The Visioning Document should be a succinct and reflective report that is no more than five pages long. The primary purpose of this report is to express the program’s vision for the future and aspirations for change and curricular renewal/transformation. The Self-Study, External Reviewers’ Report, and the experience of the external review should be considered in the development of this document. The author(s) should replace the bullets points in blue font with their commentary. The Visioning Document can go beyond what is listed in this template, but the report should address all of the questions/points articulated here.
This document report is shared with the academic leadership and is used in the development of the Dean’s Summary Report. 

[bookmark: _Toc72160068]Summary of Feedback from External Reviewers
· Please briefly summarize the feedback received from the external reviewers relative to curriculum, enrollment, staffing, and fiscal and physical resources. What, if any, opportunities or obstacles/limitations that may impact the vitality of the program did the external reviewers highlight?

[bookmark: _Toc72160069]Vision for the Future and Related Opportunities
· What is the program’s vision for the future? 
· Please provide an analysis of the program’s current position relative to this vision.
· What, if any, changes in the discipline (content, skills, market demand, etc.) support this vision?
· What, if any, untapped internal potential/resources can be used to make the program more distinctive?
· What, if any, changes does the program predict in enrollment demand if their vision is realized?

[bookmark: _Toc72160070]Goals
· What are the goals (3-5 specific changes) that the program wishes to implement within the next five years in support of their vision?
· What, if any, external (to MICA) conditions might limit the program’s ability to meet these goals?
· What, if any, internal (within the program and/or MICA) conditions might limit the program’s ability to meet these goals?

[bookmark: _Toc72160071]Measuring Success
· What measures will be used in assessing progress toward the program’s goals/vision? (Programs will be expected to report on these measures in their annual reports.)
· What specific results on those assessment measures will be indicative of success in achieving the program’s goals/vision?
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