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[bookmark: _Toc72158491]Instructions
The Dean’s Summary Report should be a succinct and reflective report that is no more than five pages long. The primary purpose of this report is to inform divisional planning and the priorities for Academic Affairs by providing the common themes, suggested collaborations, and prioritized initiatives from all of their programs that participated in APR during any given cycle. The report is shared with the programs included and academic leadership—including the Academic Affairs Committee of the Faculty Assembly. 
In producing this report, the Dean should review the programs’ Self-Study, External Reviewers’ Reports, and Visioning Documents. The author should replace the bullets points in blue font with their commentary.

[bookmark: _Toc72158492]Programs Under Review
· Please list the programs included in this summary report. 

[bookmark: _Toc72158493]Common Themes
· What common themes exist across the programs’ strengths and weaknesses with regard to curriculum, enrollment, staffing, fiscal, and physical resources? 
· What, if any, additional themes exist related to opportunities and obstacles/limitations that may impact the vitality of the programs? 

[bookmark: _Toc72158494]Opportunities for Collaboration
· What, if any, overlap exists in the goals/strategies articulated by the programs in their Visioning Documents?
· What opportunities, if any, do you see for interdisciplinarity among these programs and/or between these programs and others that would take advantage of untapped internal potential and/or enhance the vitality of the program?

[bookmark: _Toc72158495]Prioritization
· Make your recommendations in prioritizing the various initiatives/changes that have been proposed in the programs’ Visioning Documents, along with your rationale and an estimate of any fiscal and physical resources needed for each.
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