
 

MARYLAND INSTITUTE COLLEGE OF ART 

 

COURSE INFORMATION FOR FACULTY 

 

 

Academic Year 2020-21 

The following information and recommendations are intended to help with course planning and 

problem solving during the ongoing COVID-19 pandemic that has modified MICA operations. 

 

Online courses: planning synchronous meetings 

At the beginning of the semester, please identify ideal times for synchronous learning during the time 

your course is officially scheduled. For example, if your course meets 9am-3pm, consider polling the 

class about what 60-90 minute slot within those hours works best for a synchronous class session. You 

may need to vary the synchronous class meeting time within your scheduled class time so everyone gets 

their preferred 60-90 minute slot at some point.  

 

No course operating online shall meet for the entirety of the scheduled class. It is not conducive for 

student learning and is unsustainable for faculty. 

 

Courses operating online will likely include students who are not in Baltimore and may be located across 

two or more time zones. Faculty should be realistic and flexible in regard to synchronous attendance for 

students living outside of the U.S. It is likely that connectivity issues will occasionally occur that prevent 

international students from attending in real time. Students should not be penalized for absence from 

synchronous class meetings. There will be times that both domestic and international students 

experience interruption to internet service. 

 

Accommodations need to be available for students who are unable to upload an assignment to Canvas 

due to bandwidth/connectivity issues. Faculty should provide a secondary method of submission such as 

WeChat, email, etc. The method is at the discretion of the faculty member, but it should be included on 

the syllabus. 

 

 

Student absence 

Currently, if a student becomes sick and needs to be absent or remain under quarantine for a period of 

time, Student Development Specialist Louise Cracknell notifies the faculty member. This fall, Associate 

Deans will also be notified. If there is a need for a student to quarantine, that does not necessarily mean 

that a student cannot participate in class asynchronously, or make progress on assignments or toward 

core learning outcomes. The faculty member and student should establish specific expectations for 

participation and assignment completion in writing. Faculty do not need to teach class a second time for 

a student who falls ill, or multiple times for multiple students. Faculty should consider creating explicit 
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policies regarding extensions, as well as attendance, that allow for flexibility but also provide a basis for 

consistency and accountability. Examples can be found at accessiblesyllabus.com under "Policy." 

 

Please note that other illnesses are likely to happen. Just because a student is absent does not 

immediately mean a student has symptoms of COVID-19. Per usual, students could have the flu, strep 

throat, an injury, etc. 

 

 

Decker Library access 

Book check-out, physical Inter-library loan of books and DVDs, and purchase of materials are on hiatus 

during the Fall 2020 semester. The library will make materials available in a “curb-side pick-up” format 

as well as through online databases per usual. Librarians are available for research help. Please see 

Decker Library’s Current Operation Information for details and contact information. 

 

 

Field trip policy 

During fall semester 2020 and likely into spring 2021, physical distancing practices, shuttle capacities 

and availability, and conservative budgeting make field trips and site visits difficult – and unadvisable – 

for many courses within non-field-based degree programs. Faculty should consult with their department 

chair or program director to assess whether a field trip/site visit is necessary to meet course (or 

program) learning outcomes and whether it is possible to fund and plan within College policy. Any 

required travel off campus must be communicated in syllabi students receive at the start of the 

semester. 

Undergraduate Academic Field Trip and Site visit policy 

Graduate Academic Field Trip and Site Visit policy 

 

 

FAQ: Students accessing online courses from outside the US // VPN use 

What is a VPN and why might students need one? 

A VPN is a Virtual Personal Network. It redirects internet traffic through a specially configured remote 

server. The VPN hides the user’s IP address and encrypts all the data sent or received. A VPN allows 

users living in areas where the internet is censored to bypass strict censorship laws and access sites that 

are otherwise banned. Students in mainland China as well as Iran, Syria, Saudi Arabia, Turkey, and 

Venezuela will most likely need a VPN to access educational software needed for online courses. In 

mainland China, censored software includes all Google products, YouTube, Facebook/WhatsApp, 

Instagram, and some features in Canvas. 

 

Is a VPN required to access Canvas in the countries listed above? 

Canvas has been designed to work without a VPN. Confusingly at times, students who use a VPN might 

find that it decreases the speed of downloading. Attempting access or downloads with the VPN turned 

off may help with some access and speed issues. Bandwidth is variable in other countries (much as it is 

in Baltimore and all over the US) so it is highly recommended to use videos of 10 minutes or shorter. If 

http://accessiblesyllabus.com/
https://www.mica.edu/libraries/decker-library/about/current-operations-information/
https://docs.google.com/document/d/11-aE2ZrTMU9XK9B28wryOYXCyfRMDLuoWZHBQQ5Q9ok/edit
https://docs.google.com/document/d/1qpPZeSBXe0o_wk5mXHgojjMQqUVLIrQkJIWJirGqLig/edit
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you want to use a YouTube or Vimeo video, you should convert it to an mp4 using a free service like 

https://clipgrab.org/. 

 

I’ve heard that VPNs are illegal in China. Is that true? 

Somewhat. China’s Ministry of Industry and Information Technology requires all VPN developers to 

obtain a license from the government. VPN apps that don’t meet the regulations are unavailable to 

users in China through regular channels. However, individuals who download the VPNs in other 

countries or through other channels are generally still able to use VPNs on the mainland. 

 

General consensus among corporations doing business in China is that so long as anyone using a VPN 

does so for personal purposes and avoids risky situations (e.g., engaging in political groups), the user 

should not encounter difficulties from the Chinese government. While there have been reports of local 

governments blocking VPN access at various times, for various reasons, ExpressVPN, the VPN that MICA 

will be using, verifies that its product is functional in mainland China and receives consistently high 

ratings in a number of tech publications. 

 

Will a VPN solve all access issues for students in regions impacted by internet censorship? 

No. VPNs drastically reduce barriers to accessing educational software, but VPN reliability can be 

inconsistent in China and elsewhere. For example, coinciding with important political meetings and 

events, it can become more difficult to connect to VPNs. You should confirm with each student that they 

are able to access the specific educational software that you intend to use in your course. Anticipate 

needing some flexibility with deadlines as well as contingency plans in the event of inconsistent access. 

 

Who oversees the VPN assignment process at MICA? 

The Office of International Education (OIE). Questions can be directed to 

internationaleducation@mica.edu. 

 

 

Incomplete Grades 

Incomplete grades (I) may be applied sparingly and in compelling circumstances where the student has not 

completed assigned work by the end of the semester due to illness or other extenuating circumstances 

beyond the ability of the student to predict or control. 

 

Assignment of an incomplete grade presumes both that the student will be able to complete the coursework 

in the time frame established below and that the instructor will be able to review the completed work in 

that time frame. 

 

The grade of Incomplete is not appropriate for students who have a poor attendance record, since it is not 

possible to make up missed classes or other engagements. (Students who have missed an excessive number 

of classes for health-related reasons should contact the Student Development Specialist in Student Affairs 

about the possibility of medically withdrawing from the course.) The grade of Incomplete is also not 

appropriate for students who have simply fallen behind in submitting required work. An Incomplete 

https://clipgrab.org/
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Contract, obtained through the Office of Enrollment Services, is required, and must be signed by the 

student, the supervising faculty member, and department chair. The contract is turned in to Enrollment 

Services by the instructor at the time of grading. The student must request an incomplete from the instructor 

before the final grades are due. If the written request is not made, the instructor will submit a final grade 

based on work completed to that point. 

 

Incompletes must be fulfilled by the fourth week of classes of the subsequent semester, unless an extension 

is approved by the Registrar. If the contract is not fulfilled by the designated deadline, the grade is 

automatically changed to a failure (F). Students requesting incomplete grades should consult with their 

academic advisor and/or financial aid counselor about potential implications for their academic and financial 

aid standing. 

 

 

 

Perennial course planning info 

 

Student names and pronouns 

 

Class rosters and other documents created from the registration system contain students’ legal and 

preferred names as well as their pronouns should they wish to designate them. Please use students’ 

preferred names and their pronouns. 

 

 

Learning outcomes 

 

Course Learning Outcomes (CLOs) are clear statements written for students to explain the habits and 

behaviors students will develop as well as what they will be able to do following the completion of a 

particular class (in other words what they have learned). CLOs are constructed using action verbs followed 

by the demonstrable skills, abilities, or knowledge gained through the coursework. Use action verbs, e.g. 

create, construct, produce, render, employ, evaluate, define, classify, distinguish, formulate, synthesize, 

document, etc., rather than more vague terms such as “know” or “understand.” The demonstrable skill, 

ability, or application of knowledge should be something that is assessable. Your syllabus should have 

approximately five CLOs. CLOs must align with Program Learning Outcomes.  

  

For example: 

● Students will demonstrate the ability to accurately depict the human figure and anatomy using visual 

elements such as line, shape and value. 

● Students will design appropriate typographic solutions for multilayered messages presented in two, 

three and four dimensions. 

● Students will produce a body of images that demonstrates the effects of technical camera controls. 

● Students will produce a body of images that expands on a concept or idea. 
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● Students will be able to distinguish and classify different architectural styles through written and oral 

assignments. 

● Students will construct a research paper using properly documented sources. 

● Students will contribute to the development of a learning community in which all voices are 

respected. 

 

CLOs should align with the Program Learning Outcomes (PLOs) expected of students upon completion of 

their degree program. However, note that CLOs are specific to the course and are not the same as PLOs. 

Faculty with questions about how to properly construct CLOs or about the relevant PLOs should contact 

their Department Chair, Program Director, or Associate Dean. 

 

 

Environmental health and safety 

 

Faculty must follow health and safety guidelines relevant to course activities and processes, and to 

review MICA's Emergency Operations Plan and attend EHS training. Without exception, it is each faculty 

member's responsibility to coordinate with the EHS Office to ensure that all risks associated with their 

class activities are identified and to assure that their respective classroom procedures mirror the EHS 

and Academic Department Guidelines. Most importantly, faculty are to maintain compliance with all 

safety and environmental regulations, state and federal, as employees of this college and are expected 

to act as examples of how to create art in a way to minimize risk, and reduce harm to themselves and 

the environment. Faculty must identify and require appropriate personal protective equipment for each 

art making process, for each student, in all of their classes, when applicable. EHS related training can be 

requested through MICA’s EHS office (410.462.7593). 

 

 

 

Resources 

 

Keep on Teaching spring 2020 toolkit and guides 

 

Educational Technology page with links to video tutorials on Canvas 

 

MICA Netiquette (Online etiquette) guidelines 

 

Learning Resource Center (LRC) Resources for Faculty: Includes information on supporting students with 

disabilities, the accessible classroom, and making online course content accessible. 

 

Quick Reference: Responding to Student Distress 

 

Academic Response Team (ART): academicresponse@mica.edu. ART serves as an academic bridge and 
resource: a one-stop contact for faculty/academic staff to alleviate the time spent on identifying student 

https://www.mica.edu/mica-dna/teaching-and-learning/keep-on-teaching/
https://www.mica.edu/faculty-resources/educational-technology/
https://drive.google.com/file/d/1MR15B4UBGtdSwonED3IIu0igkUD5Sp3F/view
https://www.mica.edu/offices-divisions/learning-resource-center/resources-for-faculty/
https://assets.mica.edu/files/resources/quick-reference-guide-student-distress-revised-202.pdf
mailto:academicresponse@mica.edu
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support services and being referred to multiple campus offices. Faculty and academic staff are welcome 
to contact ART for assistance with classroom or student behavior questions or concerns (disruption, 
behavior changes, excessive absences, academic integrity concerns, etc.). ART members will work to 

address questions/concerns and also connect with other Academic Affairs or campus resources and help 
coordinate responses.  

Student Development Specialist Guide for Faculty; Guide for Students 

 

Referral to the Behavior Intervention Team (BIT) 

https://assets.mica.edu/files/resources/update-faculty-brochure-website-version.pdf
https://assets.mica.edu/files/resources/updated-student-brochure-website-version.pdf
https://www.mica.edu/mica-dna/policies/grades-student-responsibilities/behavior-intervention-team/

