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1. Describe the project. What was done, when, and with whom? 
Elementary/Middle School in Baltimore produced a full musical production of Disney's High School Musical 
Jr. It was performed for the school and the community on April 25th and 26th of 2013. The production 
included all aspects of stage art including singing, acting, choreography, set design, lighting, sound, and 
costumes. The project was implemented collectively by the school’s drama teacher, a MICA graduate 
student, and parents and teachers from the school. On a weekly basis, we worked with more than 60 
students and provided them a new opportunity to work on a long-term creative project that spanned an 
entire school year. The drama teacher and director was responsible for character development, singing, and 
movement. I was in charge of the fabrication of all the sets, backdrops, and props. In addition, I conducted a 
two-part stage make-up workshop for all performers in the play as well as provided training for the 'run 
crew.' Parent teacher organization assisted with costume fabrication. 
   

2. How many people benefited from the project?(i.e. the number of individual community members that were directly 
served by, or participated in, the project. Please do not include MICA faculty, students or staff in this number.)  
300 +. 

 
3. In your best estimate, how many MICA students/faculty/staff/alumni participated in the project? In your best 

estimate, how many hours did they contribute to the project? 
  

 Total Participating Total # of Hours 
Students 1 800 
Faculty 0 0 
Staff 1 400 
Alumni 0 0 

 
4. Please discuss outcomes, both positive and negative, resulting from the project and any best practices discovered 

while working on the project.  
 
Some of the positive outcomes resulting from the project were improved technical skills, improved acting 
skills, the forming of new relationships, building confidence, and allowing people a new platform of 
exchange to feel comfortable about themselves and being around other people. One negative outcome was 
that the amount of work that goes into preparation for a musical production discouraged a few students. 
Their discouragement or lack of want to follow through with the work resulted in disruptive behavior and 
ultimate removal from the show. We discovered that a signed agreement from each student at the time of 
casting should be implemented for next year’s production. This will provide proof that the teacher and 
student are clear with what is expected from each of them throughout the year. We hope that this will allow 
things to run more smoothly for future productions. 
 
Two 'best practices' that we discovered was the benefit of implementing the project for an entire school 
year and the positive impact mentor/mentee relationships have. The longer the project spans, the deeper 
the work will impact the relationship we have with ourselves and others. For future productions, we 
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concluded that the mentor/mentee relationships be established earlier in the school year. The students who 
were mentored or menteed, greatly benefited from this relationship. Some of the students really stepped it 
up and became a solid big brother or big sister role model in the younger student's life. They thrived off of 
this leadership position and it instilled a new sense of confidence in their ability to work with and teach 
others. 
 

5. Did you use any formal evaluation tools to measure the success of your project? If so, what were they? And what 
did these tell you about the impact of the project?  
 
 We used a pre and post assessment survey for the members of set design club and acting club. Some 
of the questions we asked pertained to skills gained and the building of communal and self-efficacy. The 
survey's showed us that all of the students who participated in the musical production grew significantly in 
at least one area or the other. School community was built and new relationships were formed as a result. 
We realized that a project like this builds confidence and allows students a new platform to bond with 
others and feel comfortable about themselves. 

 
6. With whom did you partner and what role did the partnering organization/s play? Was the partnership a positive 

one and would you recommend this organization as a partner in the future? 
 
We partnered with Clancy Works and AAPS Productions. Clancy works provided choreography for the dance 
routines and AAPS Productions provided the sound equipment and light stands. It was great to have a dance 
professional working with the students because her professionalism showed them that dancing is a skill that 
you have to work hard for. Once they got past the embarrassment of moving in new ways, the students 
loosened up and maintained a great amount of focus to learn the art of dance. 
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