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Summary Report
Selected as an intern / trainee for City of Philadelphia Mural Arts Program during the summer
of 2016, I felt privileged and honored to be working with various local and international
muralists. I moved from Baltimore to the new city at the end of June 2016 to get settled in
before I started the internship. The reason for me to opt for this program was to gain
knowledge about mural artmaking, learn about various types of murals and the different kinds
of materials used to create them.

Working on a 5 ft. x 10 ft. alumalite panel at Betsy Casanas’s studio

During my time at the Mural Arts Program I was able to work with David McShane—who has
been working for the organization for past 20 years, Betsy Casanas—she is the first ever Latin
American female mural artist who has also been with the program for past 17 years, Jean
Cohen—a recent muralist who worked with James Burns (muralist) under the Porch Light
project at Mural Arts Program, Brad Carney—my internship supervisor who is an arts educator
and has been with the organization for past 7 years, Paul Santoleri—a famous international
muralist who has been with the program since it’s inception, Steve Garr—a sculptor working
with Paul on a mural at Manayunk, Ben Volta—lead artist for the Guild Project, James Burns—
lead artist for the Porch Light project, and Erik Okdeh. I spent the first few weeks of my
internship at various sites where all the above-mentioned artists worked. But I spent most of
my time with Betsy Casanas as her work resonated with my social justice arts based practice.
She is keenly interested in working with underrepresented communities and creating murals
with them. She would invite community members to her studio and work on the mural design
and paint with them. During my conversations with her she said, “Murals—as art forms—are
not important to me but the process of creating them with the community and building
relationships with the community members is. That’s what brings joy to me.”
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From Left to Right: Santiago Galeas, Natasha Perez, Chloe Pinero, Hamida Khatri, and Betsy Casanas

During the internship period, I traveled to Vermont to attend the training program by National
Arts Strategies (NAS) for the Creative Community Fellowship that I am part of. The training
started with an extensive introduction about the Creative Community House, schedule,
workshop structure, and what the fellows would learn throughout the program. I met the
fellows, staff, trainers, mentors, and the hosts of our stay at the Galusha Hill Farm in Vermont.
The place was truly magnificent.

Galusha Hill Farm, Vermont
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Pecha Kucha presented by Hamida Khatri

In the initial sessions each fellow gave a 5-minute Pecha Kucha style presentation about his /
her work as an artist and community activist. There were several warm-up sessions and other
interesting activities that supported in getting familiar with each other as well. We had three
trainers: Peter Frumkin, Faculty Director—Center for Social Impact Strategy, Hannah Fox,
Design Thinking Coach and Project Manager—Museum of Making Derby Silk Mill, and Jess
Solomon, Interim Director—Bromo Arts District.

Hamida Khatri with Peter Frumkin discussing the business plan for Creative Therapy Platform

During the training sessions, Frumkin helped in creating the purpose and vision for my project
where he asked questions like why is the project important to me? What do I want to see
different in the world as a result of my efforts through this project? What do I hope to create
over the next three (3) years on doing this work? He also taught how to create a Logic Model
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by focusing on five (5) categories: 1) inputs, 2) activities, 3) outputs, 4) outcomes, and 5) impact.
Another most interesting concept learned was about Strategic Triangle that focused on
creating a support system, building value and capacity for sustaining my project. Additionally,
he also supported me in creating a Business Model Canvas where I identified the key activities,
stakeholders segments, value propositions, relationships, cost structures, distribution
channels, key partners, and resources for my project.

NAS Creative Community Fellows cohort 2016-2017

Warm-up session with the Creative Community Fellows cohort 2016-17

Solomon taught how to give feedback by giving a list of 10 guidelines: 1) context matters, 2)
availability of receiver, 3) intent and tone, 4) being present, 5) helpful, 6) clear, 7) balanced, 8) I
see, feel, and imagine, 9) be prepared, and 10) evaluate feedback. Also, how to receive
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feedback: 1) breathe, 2) mindset of discover, 3) really listen, 4) restate and clarify, 5) sort what
you agree with, 6) hold disagreement, and 7) acknowledge the giver of feedback.
The most informative and amazing training sessions were with Fox who taught the concept of
Design Thinking. The very first thing to do was to understand the community I am currently
working with and the problems I am trying to resolve through my platform. Another most
important element was the overarching principle of designing with empathy where I learned
that employing a human-centered approach is key to community building. With that she helped
me create a Journey Map and a Business Model for the project that I initiated in 2012, Creative
Therapy Platform.

Hannah Fox facilitating Design Thinking session

Journey Mapping with Hannah Fox
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Reflection session with the Creative Community Fellows cohort 2016-17

After the training the last two days were spent in solidifying the business model for not just
Project KALI but the overarching umbrella project, Creative Therapy Platform, which is a travelcommunity project that aids to provide a safe healing space to underrepresented communities.

Activities

Inputs

Outputs

Inc. Money membership
fees/profit from
care home
curriculum?

Creative Therapy
Platform
(Social Enterprise)

Hamida

Challenge/HMW question
(should include target
audience/s)

(Inc funding or
profit from
cultural
platform)"
IP/tested
curriculum

Outputs

Activities

Outcomes"
Short/mid/long

Products/
projects

after development - the creative therapy
platform delivers training and IP etc. to enable
these to be delivered by communities/

Inputs

Impact

Inputs

(free?)

Outcomes

Care Home
Curriculum

Impact

Outcomes

Challenge/HMW
question (should
include target
audience)

Challenge/HMW
question (should
include target
audience)

Young People
Curriculum
Non-profit

Outputs"
(including
profit)

Activities

Money income/fees

Project Kali

Impact

Future Projects
For-profit

Draft Business Model for Creative Therapy Platform

Being part of Maryland Institute College of Art, I feel extremely privileged and blessed to gain
so much of experience and knowledge. Without the support from Graduate Research
Development grant I would not be able to meet such great artists, tutors, and mentors, and
establish a network of friends and family who are there to support me through my endeavors
in the United States and abroad.
* Photo credit (NAS Creative Community Fellows Training Program): Sareen Hairabedian
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