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Of which 
constituency 
group do you 
belong? Please share your feedback for the report finalization.

If MICA’s DEIG integration is successful by its bicentennial 
celebration in 2016, what would you describe as success 
scenarios for your constituency group? Any other comments?

10/19/2017 13:58:34Staff As a staff member, I would like to see more appreciation for our roles at MICA. We often do the "grunt work"–
necessary tasks for supporting such goals as proposed by the DEIG–but we ourselves are not recognized or 
supported. As an AA, I support the entire staff and student body of my department, directing them to all of the 
resources MICA has to offer. Regarding "equity," I feel undervalued given my low wage, especially when compared to 
my colleagues that are on the "faculty" side of things, but also compared to similar institutions in Baltimore and 
beyond. Compensation should be based on one's skills, abilities and accomplishments, regardless of whether they fall 
under staff or faculty. Regarding "inclusion," staff should be included in trainings and/or development workshops that 
expand our skills and abilities, administrative, technical or otherwise. This would also include opportunities for 
advancement.

Equal compensation, increased visibility and recognition on campus, 
and support for our work and aspirations

I am very happy to work at an institution 
where conversations like this happen!

10/19/2017 17:58:45Faculty I thought that the presentation was generally effective, although of course the devil is in the details: while I think that 
there is broad support for the values articulated in the presentation and report, there is also considerable curiosity - 
and even concern - on the part of many faculty regarding the shape that these ideas will assume as they are 
implemented. 

Personally, I was interested to read the definition of equity as "a reality in which an individual is no more or less likely 
to experience a system’s benefits or burdens just because of their differences" - and I hope that we can keep that 
definition in mind as we work to recruit diverse faculty members, without offering them systematic benefits "just 
because of their differences." Any motions towards a departure from our salary scale would be, I would expect, 
distressing to many faculty members.

Similarly, I was also struck (and heartened) by the claim that "Dimensions of diversity generally cover but are not 
limited to race, ethnicity, gender, gender identity, cultural identity, sexual orientation, age, socio-economic 
background, physical and mental ability or attributes, religious or ethical values system, national origin, citizenship, 
political beliefs and other ideologies." But I couldn't help but notice that one of the short range goals is to "Increase 
racial and cultural diversity of faculty." Are we then not concerned, in the short term, with the other dimensions of 
diversity listed above? In the presentation, you seemed to voice a desire to move beyond a merely racial 
understanding of diversity - but there seems to be no serious attempt at present to address, say, what might fairly be 
called a lack of diversity in mental ability, political beliefs, and ethical values systems.

Finally (and this is a small quibble), I'll admit that I don't understand what's meant by the term "comparative 
perspectives," in the section on globalization, and would suggest that the document either clarify the intended 
meaning, or eliminate that vague phrase.

Otherwise, nice work, and I look forward to hearing more!

If the faculty as a whole truly embodied diversity as articulated in the 
plan ("Dimensions of diversity generally cover but are not limited to 
race, ethnicity, gender, gender identity, cultural identity, sexual 
orientation, age, socio-economic background, physical and mental 
ability or attributes, religious or ethical values system, national origin, 
citizenship, political beliefs and other ideologies"), and if the general 
culture at MICA were one of tolerance and openness to difference, 
then I would be thrilled.

10/19/2017 20:02:33Faculty Teaching Circles are strong and energized. A diverse faculty that represents different ages, cultures, races, 
ideologies. A transparent administration that enables trust and safety for support of diversity and equity.  An ethically 
just and fair payment of equal pay and benefits for equal work from all faculty and staff and students.  Staff are 
integrated more into committees and programs - their experience and thoughts are considered when making 
decisions.  Opportunity for advancement and growth/learning for faculty and staff alike, not only faculty. A huge 
priority is equity and scholarships for lower income students coming in to MICA.  The program to prepare students to 
attend is a great plan. 

Greater sense of community and support for difference and a local 
increase in pay for adjunct faculty due to the improvements that MICA 
has made in how it welcomes new and long-term part time faculty.  
Fairness and just payment and treatment that does not allow for 
academic classism to be perpetuated, but shared sense of ownership, 
pride and welcoming attitudes for all who work as MICA.
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10/20/2017 10:15:49Student To be completely honest, your plan to achieve diversity and equity seems to have completely regressed in the other 
direction. Rather than giving all students, regardless of their background, the same resources and opportunities for 
success, you're instead giving way more money and attention to students of a minority status. You'll most likely 
completely disregard my opinion once I tell you I'm white but it seems more than a bit infantilizing to put so much 
emphasis on a student's race and ethnicity because it basically implies that they can't achieve success on their own. I 
do agree there are inequities still present in this country and a lot of potential students of color (black students in 
particular) in the city of Baltimore don't have the same resources in finance and education to attend a school like 
MICA. However, the tuition costs are quite expensive for many students at this school, especially if they're from a 
lower income family; and by lower income, I'm referring to students of all genders and all ethnicities, not just 
"marginalized groups". The problem with looking at all students and faculty as a bunch of generalized "privileged" and 
"marginalized" groups is that it ignores the individual strengths and weaknesses of each individual person. Not every 
white person that applies here is going to have the automatic leg up in the application process solely because they're 
white. You could argue they come from more affluent neighborhoods with better art programs in school but so do a lot 
of "marginalized" students. I myself went to a high school with an amazing art program with a very diverse group of 
students. One of my AP art classmates, a black woman, is now in my graduating class at MICA. But our teacher 
wanted everyone to put the same amount of effort into their college applications and portfolios. The reason me and 
my classmate got into MICA is that we both worked super hard and proved we both had the skills and work ethic to do 
well here. Had I only been accepted on the basis of my race (or, in this case, my status as a bisexual woman), I 
honestly would've felt a bit cheated. If you're concerned about the lack of access to good art and education programs 
in lower income neighborhoods, I say put more time, money, and effort into making sure those students have the 
opportunity to get those things while still at the primary/secondary level. If you just ignore that and give people money 
because they check off a certain number of boxes on your checklist of "marginalization", you'll give them a bunch of 
false assumptions that they don't have to try as hard as their more "privileged" peers. Meanwhile, those "privileged" 
students will now have to put twice as more effort into applying for merit-based scholarships and financial aid because 
of the sheer number of grants and scholarships your creating for the people they "oppress"

First of all, I hate that you're implying I think only good things will come 
out of this program if it succeeds. It seems you all want us to think the 
exact same way you do rather than forming our own opinions on 
things. I've had a professor outright tell us not to be conservative. I 
know most of you are under the impression that anyone slightly less 
"enlightened" than you are evil and problematic but don't push that 
same idea onto us students. So, I suppose a success scenario would 
be if we acknowledged both outward and inward diversity. You claim to 
be unbiased and accepting of all ideas yet I only see a select points of 
view espoused on this campus. The ones that aren't acceptable are 
almost immediately shut down without even being fully heard out. In 
the future, there should also be a greater emphasis on intellectual 
diversity because right now the MICA bubble seems to have grown 
inside all of our classrooms.

Since I forgot to mention it in my first reply, I 
got the impression from the work plan that 
you want to put "bias" on the same level of 
race/sex/gender based harassment. 
Everyone of all backgrounds has biases. 
That's just part of being human. You 
shouldn't make "bias" a punishable offense 
because that's arguably something most 
people have. And this whole draft was 
written in such a bizarre way with a bunch 
of vague platitudes and confusingly written 
goals that nobody outside your task force 
would fully understand. It seems you 
intentionally wrote a lot of it this way to 
make your goals sound "objectively good" 
and to avoid any backlash from students 
and faculty. Well, unfortunately, I don't 
speak your language so it didn't work for 
me.

10/24/2017 17:28:33Staff As a relatively new staff member, I like the direction that MICA is headed. I appreciate the attention to ongoing 
discussion and establishing a process of accountability to address DEIG. The inclusion of bias training is excellent. 
Intercultural development will also be important for faculty, staff and students (particularly with RAs) as MICA 
continues to welcome more international students. This includes understanding that while international students may 
be at the center of MICA's/Baltimore's diversity and globalization, students' perception and understanding of it may 
get lost. This should be considered as 2018 DEIG course content is selected. The message of DEIG should also be 
inclusive of shift employees and offices that do not work directly with students on a daily basis. I am unclear about the 
connection between the Office of Diversity and Intercultural Development and the Community Engagement. Beyond 
the name changes, will they change in mission and services? Will staff be added to support this?  

A successful DEIG integration would be to have a staff that is culturally 
competent, knows how to discuss MICA's mission and goals and feels 
that their voice matters in helping MICA to achieve those goals.

10/27/2017 9:17:35 Faculty The report looks very strong and innovative in terms of the DEI part of its mission.  However, the G part is not as well 
represented in the short or mid-range  college actions.  The new name of the former Office of Diversity is a bit 
troubling as it doesn't seem to indicate an outward facing welcome to international students.  I wholeheartedly believe 
that international student support belongs with diversity and inclusion support of other minority student groups, but I 
fear it could get lost in the new naming and emphasis on diversity and inclusion.  I would also like to see more 
descriptive language about curricular developments related to internationalization of the curriculum.  I'm glad to see 
that there will be Teaching Circles for these initiatives, and I would be glad to offer any information or support that we 
learned from our first MICA TC.

More curricular and co-curricular emphasis for intercultural 
competence.

As the Teaching/Learning Center moves 
forward, I strongly hope that there will be a 
representative from the ELL specialists on 
the committee.

10/28/2017 12:43:33Staff For the staff, the college should have more diverse Baltimore city 
residents including the West Baltimore neighbors

We should strive at making our neighbors 
from the poorer communities feel welcome 
to MICA. The MICA community should treat 
all as they belong and not "Others"
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11/1/2017 23:15:36 Student Success scenarios would include seeing a change in the liberal arts 
requirements in art history, specifically changing how modernism & 
after is required for everyone but it focuses on primarily European-USA 
artists and movements while the MICA population of international 
students is increasing and artists' racial and ethnic backgrounds do not 
reflect the diversity in these class rooms. I would see a success in 
having a substantial part of this class,  another REQUIRED art history 
class, or alternative option to modernism and after to be focused on 
artists of color/outside of european/usa arts. 

Another successful scenario would be a proper way to report 
teachers/students for harassment/discrimination with real 
consequences. Either through online, faculty or office that has a 
reporting method and has established a procedure on how to resolve 
the situation and potential consequences for specifically faculty and 
staff making racist comments or doing racist actions. Many students 
main complaint are teachers not being held accountable for their racist 
behaviors and to see these complaints being taken seriously through 
an action being taken can better the classroom and learning 
environment for students of color

11/3/2017 13:23:10 Staff I love the workplan and look forward to these things being implemented. I'm hopeful the outcomes will be measured 
and that staff will be given opportunity to participate in trainings and professional development without it feeling 
mandatory or punitive.

Staff need to feel like they have representation, voice and opportunity 
in this endeavor. Particularly support staff who are always wary of 
administrative reprisal even if MICA HR is very good (and i think they 
are) at making it apparent that there is none for speaking out when 
they experience or witness acts of bias or discrimination. The need for 
staff to feel like they can attend meetings and serve on committees is 
imperative. Anecdotally, I'm told by many staff that they feel it is 
punitive for them to attend meetings due to their workload or 
supervisory expectations that they not leave the office. How can we 
make the process inclusive? How can we assess this sense on 
campus in a way that isn't anecdotal so we can think of strategic ways 
to make improvements for morale, reporting, training, participation, 
retention? I think if we address these concerns and shortfalls and 
make DEIG work part and parcel of everyone's MICA experience then 
we can and will achieve success!

I'd like to thank the committee members and 
participants for the work that they have 
done in providing an honest assessment of 
MICA's needs and implementing changes to 
ensure that DEIG is integral to MICA's 
identity. I look forward to the work to come 
as we move forward and can begin to see 
and experience the outcomes of this report!

11/4/2017 14:06:58 Faculty I appreciate this work and its ambitions very much. While I understand the important emphasis on racial disparity, I 
am concerned as well, and am affected more personally, about gender disparity, sexism and the sometimes gross 
bias I have witnessed at MICA. My concern is that the individuals who may benefit most from a discussion about how 
they are being biased and the unfortunate consequences of their actions borne by others, are the least likely to be 
attentive to their behavior or the value to the community of modifying their behavior. It is especially when kidding, and 
joking around, I experience them using sexism to "break the ice, be jovial and relaxed and accessible, that I 
experience the most inappropriate behavior by colleagues. 

Working with these colleagues in an otherwise very supportive environment, it is difficult to know how to best address 
the inappropriateness of their sexist remarks. For instance, if I call them out on remarks, it appears that I don't have a 
sense of humor, since I am the one finding the remarks offensive--as if political correctness is like a coat and tie and 
when we relax,  and 'loosen the tie" so to speak, everyone is free to engage with less formality, less guardedness.

In some cases, the bias is so deep, I imagine these colleagues would even argue it's a part of what makes them 
unique.  I have a hard time imagining them authentically or willingly evolving. So I have a difficult time trying to nudge 
their behavior and suggest a different way forward, though I do encourage them to realize when they are being 
blatantly sexist—and have seen students absolutely bristle at what we hear day in and day out.

I think the bullet point "Develop greater institutional awareness of bias and inequity" is the one I'm most interested in, 
as I see the potential for gaps, where offending individuals participating grudgingly, if at all, and refuse to be schooled.
Gender bias and offensive sexist remarks from faculty in leadership positions, and from students treating female 
faculty with hostility, and the studies on students' bias against women faculty in course evaluations are the areas I'd 
like to see teased out and addressed. Again, the difficulty as I see it, will be in reaching the groups who need it the 
most.  
I am reminding of the public service announcement to address consensual sex, "Tea Consent" that handles the 
discussion beautifully, and makes the point obvious, in a very engaging way. 
https://www.youtube.com/watch?v=oQbei5JGiT8
It might be interesting to have some of our students and faculty develop these kinds of tools for us and others, to 
creatively help us address some of these sensitive, destructive behaviors.

Unfortunately, being disrespected and bullied by male students, listening to someone suggest to 5 students working 
together (1 male and 4 female) that the male has a lovely harem, watching male faculty urge female students to drink 
more, topping off glasses of wine and insisting, to the students' protests, they continue to drink, are part of daily life at 
MICA that I would love to help change, without jeopardizing my job, my relationships with colleagues and the quality 
of life in my department. 

MICA students and faculty are leaders by example of equity and justice 
in their professional and personal communities. Everyone at MICA 
feels welcome, listened to and heard.


