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Maryland Institute College of Art (MICA)  
in Baltimore 

Established in 1826, the Maryland Institute College of 
Art (MICA) is the oldest continuous degree-granting art 
college in the country.5 MICA grants Master of Fine Arts 
(MFA) and Bachelor of Fine Arts (BFA) degrees, and its MFA 
programs in graphic design, sculpture and painting and 
drawing have been ranked among the best in the nation. 
A large part of MICA’s campus is located in the historic 
Bolton Hill neighborhood. However, since this neighbor-
hood is a more affluent community, the primary focus of 
MICA’s anchor engagement is the adjacent Station North 
Arts and Entertainment District (a neighborhood histori-
cally challenged by disinvestment) and disinvested com-
munities in East and West Baltimore, although the impact 
of its various initiatives are felt throughout the city. 

We chose to profile MICA because its deep understanding 
of the anchor framework and its nearly two-decade long 
anchor engagement stood out among the arts and culture 
organizations we reviewed. The prominence of MICA in 
anchor collaboratives is also notable because arts and 
culture organizations, even art colleges, typically do not 
lead such collaborations. In 2006, MICA played a forma-
tive role in creating an anchor collaborative, the Central 
Baltimore Partnership, to engage other large and small 
organizations in revitalizing Central Baltimore (which 
includes Station North). 

Today, the Central Baltimore Partnership comprises a net-
work of over 100 organizations, including other anchors 
such as Johns Hopkins University and the University of 
Baltimore. MICA is a leader in the collaborative (serving 
on the Steering Committee that governs the partnership) 
and continues to drive the partnership’s inclusive, equity 
agenda. The Central Baltimore Partnership currently coor-
dinates community participation in major redevelopment 
projects within its catchment area; allocates incentives to 
recruit small businesses; leverages local health provid-
ers to improve coordination of existing health services; 
increases youth-focused programming through commu-
nity centers and other youth service providers; mobilizes 
partners to redevelop vacant lots into green spaces; offers 

home repair programs for families and seniors; and man-
ages a comprehensive marketing campaign targeted to 
homebuyers, business and visitors. 

MICA is also a lead anchor in the Baltimore Integration 
Partnership (BIP), which was established in 2010 and is 
focused on connecting residents of low income in Bal-
timore, who are predominantly African-American, to 
economic opportunity. BIP’s 14 anchors have set three 
high-level, inclusive, equitable development goals: 
increasing local and minority business purchasing; lever-
aging real estate investments to create economic benefit 
for the surrounding community; and increasing local and 
minority hiring among the anchors and their supporting 
businesses (“About the Baltimore Integration Partner-
ship” n.d.). Participation in BIP also facilitates strong 
connections with municipal and philanthropic leaders in 
Baltimore, which can strengthen the assistance that MICA 
can offer to local businesses.

MICA’s former President started the organization’s anchor 
journey by engaging the Board of Trustees in thinking more 
deeply about the institution’s potential role to revitalize 
the city. Upon his retirement in 2014, the board made it a 
priority to identify a new president with a strong commit-
ment to and a track record of engaging an art college within 
its city. The business case for MICA’s anchor engagement 
included two factors. First, the leaders recognized that 
changing demographics meant that MICA would need 
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5 As of 2016, it reported $77.2 million in total expenses and 2,112 employees (Internal Revenue Service Form 990).
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to recruit students who are more diverse in the future. 
They felt that MICA would be more successful in recruit-
ing these students if it was actively engaged in improving 
the conditions in its surrounding neighborhoods, which 
would help show that the organization is culturally aware 
and sensitive (reflecting changing student expectations 
around the social responsibility of the organization to its 
surrounding community), and if it created more pathways 
for local high school students into the college. 

Second, MICA recognized that its long-term sustainability 
was tied to the economic health of its surrounding neigh-
borhoods. Instead of trying to succeed in spite of a chal-
lenging environment, MICA joined other organizations 
and city leaders trying to leverage the assets of the city 
for revitalization. MICA recognized that conditions in its 
surrounding neighborhoods, including blight and crime, 
as well as the overall health of the city, were affecting its 
ability to continue to thrive. 

The anchor approach was well-known in Baltimore at the 
time. Johns Hopkins University and Bon Secours Health 
System are high-profile examples of large organizations 
engaging as anchors in the city. MICA’s new Director of 
the Center for Creative Citizenship, who is responsible 
for helping implement the organization’s anchor strate-
gies, was hired from Johns Hopkins in part because of 
her familiarity with its anchor efforts. MICA also embraces 
Creative Placemaking and actively supports communi-
ty-led planning efforts.6 

MICA continues to grow into its anchor role, pairing 
action around all seven of the anchor strategies (which it 
implements both independently and through the anchor 
collaboratives) alongside a more socially engaged curric-
ulum. We highlight a few of MICA’s strategies below.

   Core product or service provider

In 2017, using funding from the National Endowment for 
the Arts, MICA partnered with Station North Arts & Enter-
tainment, Inc. (a nonprofit development organization), 
and other community organizations to develop the North 
Avenue Knowledge Exchange, a nonprofit, communi-
ty-based education program targeted towards commu-
nity members from the neighborhoods adjacent to North 
Avenue. The program offers a range of classes and train-
ings, extending from art-focused courses to financial lit-
eracy and job preparation. 

To create a pathway for local, low-income high school stu-
dents to attend the college, MICA partners with Baltimore 
Design School (BDS). Opened in 2013, BDS is a grade 
6-12 public school located in the Station North neigh-
borhood that prepares students for admission to college 
and careers in design. The MICA/BDS Partnership Com-
mittee meets quarterly to discuss ongoing engagements, 
curriculum goals and other partnership opportunities. 
Graduates of BDS are now attending MICA. MICA also 
launched the Art and Design College Accelerator Program 
(ADCAP) in the fall of 2017. ADCAP provides a pathway to 
art and design college education to Baltimore students 
who are from diverse backgrounds and who face financial 
challenges. ADCAP is a free, three-year program (grades 
10-12) offered to 15 students each year. 

MICA was one of the first schools of arts to create an Office 
of Community Engagement (recently renamed the Center 
for Creative Citizenship). The goal of the center is to inte-
grate civic action and engagement throughout MICA’s 
programs and curriculum and support the community 
engagement efforts of staff and students. While similar 
centers are relatively commonplace among all types of 
universities and colleges, MICA embeds these efforts into 
a broader anchor strategy, which mirrors efforts at other 
notable anchors, such as the University of Pennsylvania. 

MICA’s Mission Statement
EMPOWER students to forge creative, purposeful 
lives and careers in a diverse and changing world. 
THRIVE with Baltimore. MAKE the world we imagine.

6 For example, in 2016, MICA received a National Endowment for the Arts Our Town grant to partner with Artists Within, a community-based arts collaborative, to 
surface successful strategies for increasing investment in arts-based community development.
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      Real estate and community developer

MICA developed a capital investment strategy based 
on historic preservation and adaptive reuse principles 
to minimize neighborhood blight, preserve land values 
and increase amenities to revitalize the community and 
to help retain more students post-graduation. For exam-
ple, the strategy supports the acquisition and reuse of 
neglected buildings for student housing, arts exhibitions 
and events and commercial and nonprofit organizations. 
For commercial and nonprofit organizations that align 
with the Central Baltimore Partnership’s overall vision, 
there are opportunities for sliding rent pricing commen-
surate with need. Nearly all of MICA’s 34 buildings are 
repurposed, formerly vacant buildings. MICA is in the 
early stage of a new master plan for its campus, which 
will be informed by the capital investment strategy.

As part of its capital investment and broader anchor strat-
egy, MICA also invested $60.7 million between 2008 and 
2014 to help revive a commercial corridor along North 
Avenue, the main East-West boulevard that cuts through 
campus and sits within the Station North Arts and Enter-
tainment District at the geographic center of the city. This 
investment was made in conjunction with the Central 
Baltimore Partnership, which has helped to draw over 
$133 million in public and private sector investment into 
this corridor – investment that aligns with the equitable 
development goals of the partnership (Cohn, 2018). 

 Purchaser  

As part of a Baltimore Integration Partnership initiative, 
MICA directs some of its procurement to local businesses, 
particularly minority and women-owned businesses. In 
2017, MICA adopted local and minority-owned business 
procurement goals for its capital investment projects: 
25 percent for minority-owned business and 15 percent 
for local businesses. MICA exceeded these goals in two 

recent construction projects (Baltimore Integration Part-
nership, 2017). According to MICA, in the past year, two of 
MICA’s departments, Facilities Management and Campus 
Services, have directed seven percent of its procurement 
spend to local, women-owned businesses and 25 percent 
to local, minority-owned businesses. 

 Cluster anchor  

MICA is one of the few arts and culture institutions in 
our review that directly supports local entrepreneurs, 
although this may be changing.7 Given how prevalent 
business incubators are in universities, this strategy 
will probably have greater uptake in schools of art and 
design. MICA created the citywide Baltimore Creatives 
Acceleration Network (BCAN) in 2017, which includes 
boot camp and incubator residencies for creative enter-
prises in Baltimore that are on a growth trajectory. BCAN 
is notable among schools of art and design because it 
is open to the general community and not just students 
and alumni of MICA or visual artists. BCAN also strives to 
support underserved entrepreneurs such as women and 
people of color. 

In partnership with an extended network of community 
partners, BCAN first launched its free Founder Fellowship 
program in 2018, and its inaugural cohort has provided 
ten early stage creative companies with an eight-week 
business accelerator, a network of mentors, subsidized 
residency at one of Baltimore’s creative incubators and 
a chance to receive up to $15,000 in seed funding. BCAN 
has drop-in hours for businesses, offers marketing and 
legal planning assistance and provides a selection of 
subject-specific workshops. Additionally, MICA’s Center 
for Social Design is collaborating with BCAN to create a 
mobile workshop that will bring programming, resources 
and a pop-up platform directly to communities through-
out the city, with a specific focus on communities of low 
income (“Founder Fellowship,” n.d.). The BCAN Mobile 
Program will begin in summer 2019. 

7 For instance, in early 2019, the William Davidson Foundation announced a $1.5 million grant for the Henry Ford Museum in Dearborn, Michigan, to create the 
Initiative for Entrepreneurship. The grant will support an Entrepreneur-in-Residence program, innovation-centered workshops targeting the broader community 
and an expansion of youth programming focused on an early introduction to entrepreneurship: https://www.crainsdetroit.com/entrepreneurship/ 
william-davidson-foundation-grants-15-million-henry-ford-entrepreneurship.
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MICA is also trying to bring creative businesses onto its 
campus by renting out space in the Mosher Building, a 
50,000 square foot collaboration space, acquired in 2017 
as part of an ongoing campus expansion. The first cre-
ative business to move into the space was idfive, a Bal-
timore-based integrated marketing and communications 
firm with more than 40 employees. According to idfive, 
approximately 40 percent of its employees live in or near 
Station North. MICA is in the process of adding more 
business tenants (Babcock, 2018). In the same building, 
MICA also helps incubate community-based organiza-
tions by offering reduced rent and connecting them with 
campus resources and expertise. For example, the Mount 
Royal Community Development Corporation was located 
in MICA’s collaboration space for over a year, allowing 
the organization to finish its strategic plan and identify 
a long-term location.

Implementation and Impact
MICA’s anchor strategies are integrated throughout the 
entire organization, driven by a mission statement that 
embraces these concepts. MICA has also integrated its 
anchor and engagement ideals into its educational goals. 
One of the challenges MICA faces is that, as a college, 
it separates the anchor strategies that involve students 
from its externally focused anchor strategies (e.g., the 
Central Baltimore Partnership). This can create some 

coordination challenges. While relatively trusted in the 
neighborhoods where it has established a presence, 
MICA has faced skepticism from the community about its 
anchor efforts, since other anchors have overpromised 
and under-delivered at times. MICA has worked hard to 
create authentic, inclusive relationships with community 
stakeholders who have experienced anchor strategies 
that have been done to them (and the perception that 
they cause gentrification and displacement), instead of 
with them. MICA also recognizes that racial justice needs 
to be integrated into its anchor strategies and credits the 
Central Baltimore Partnership as a model for navigating 
the imbalanced power relationships in Baltimore. 

MICA, like all anchors, struggles to identify strategies 
that support neighborhood revitalization without con-
tributing to gentrification and displacement. For exam-
ple, MICA uses its community relationships to help 
identify the right approach and ensure that residents of 
low income benefit from increased investment. Based on 
our interviews, MICA is perceived to be a strong advocate 
for its surrounding community and an organization that 
engages with community members and incorporates 
their input into ongoing strategy development. Despite 
these strong relationships, the college and its partners 
recognize the need to continue to implement efforts that 
safeguard against displacement pressures.

Curating Entrepreneurs: New Museum (New York City)
In 2014, the New Museum of Contemporary Art in New 
York City founded NEW INC, one of the first museum-led 
cultural incubators in the U.S., which supports inno-
vation and entrepreneurship across arts, design and 
technology. NEW INC is a not-for-profit platform that 
provides a collaborative space for a group of 100 mem-
bers to develop new ideas. Its 8,000 square foot location 
includes office, workshop, social and presentation 
space. Rhizome, a leading arts organization dedicated 
to digital art and culture that has been affiliated with the 
New Museum since 2003, and the Columbia University 
Graduate School of Architecture, Planning and Preserva-

tion (GSAPP) Incubator, are the largest tenants.  
NEW INC’s museum technology track, which was 
launched in 2017 with an initial investment of $250,000 
from Knight Foundation, has now supported 14 teams 
with professional development workshops, mentoring 
and networking opportunities to incubate innovative 
products and services in the museum technology space. 
In the first year, the cohort traveled to three cities 
(Detroit, Miami and Philadelphia), visiting museums and 
cultural institutions and meeting with staff to discuss the 
successes and challenges of integrating technology in 
the cultural sector.


