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Who?

There are approximately 7.2 million


Palestinian refugees, making them the


 largest refugee group in the world. 4.8


million Palestinians still live in occupied


Palestinian territory. However, the 7.2


million refugees had to find homes in other


countries all over the world, with no option


of returning to their native land.

Source: Al-Awda

Who are Palestinians?
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Being a long-standing and


 ongoing conflict since 1947, it

is not as prominent in the


news and, therefore, out of


sight, out of mind. However,


despite the lack of


predominance in global


reporting, Palestinians


 continue to struggle to this


day.

75 years
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"It's different in Ukraine than in


countries like Afghanistan" 

Austrian Chancellor

“Now the unthinkable has


happened to them. And this is not

a developing, third-world


nation. This is Europe!”

Poland Journalist

CBS foreign correspondant

04 Why should
anyone care? 
The negative representation of Middle Eastern people in


popular media distorts the lived experiences of these


communities. This makes it harder for the public to find fair and


 accurate information on Palestine.

This makes it harder for people to relate and form a connection


 with Middle Eastern people and their day-to-day struggles.

“But this isn’t a place, with all due


respect, like Iraq or Afghanistan, that


has seen conflict raging for decades.


You know, this is a relatively civilized,


relatively European [city]”



Popular social media platforms such as


Instagram which has approximately 1.21


billion active monthly users. has been


accused on multiple occasions of its


algorithm censoring pro-Palestinian


content, making them either receive


fewer views than non-Palestine content or


not viewable.

Sources: CEMS University of Chicago, ResearchGate

Algorithm censoring
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Our Mission
To educate Palestinians and non-


Palestinians on the culture and


heritage of Palestine and


 encourage advocacy for


Palestinians in their effort to


secure their native homes and


fundamental human rights.
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Falastini seeks to improve accessibility to accurate and unbiased

 information about Palestine, charitable organizations, and upcoming


events and rallies supporting Palestinians. In doing so, the platform will

 promote learning and awareness of the culture, heritage, history, and

present-day experiences of those directly affected by Palestine's

current situation. The overall platform should be digital and easily


accessible globally and foster a sense of community amongst

Palestinians and non-Palestinians.

07

Problem Statement



What

Falastini will be an all-in-one platform

for aspiring activists or those who just

want to learn. Users can connect

regardless of age, gender, ethnicity,

and religion to raise awareness of

Palestine and fight to bring change.

What is Falastini

08



Project Timeline
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Maryam, 22
The Activist
"I believe everyone should have easy access to accurate information and teach themselves

whenever they want."

Bio:
Maryam is a Political Science major at

her local university in Virginia. She is

very interested in social justice and

change. She is studying to attend law

school and, hopefully, one day, be able

to advocate for justice and bring social

changes for those who cannot achieve

it themselves.

Being of middle eastern descent,

Maryam is very interested in learning

about Palestine and advocating for

Palestinian rights. In her free time, she

likes to keep up with current news,

attend protests and rallies, and share

information with her friends and family.

Goals:
- Wants to help friends and family

understand accurate information
- Wants to educate others on Palestine

without bias
- Wants to donate to charities that help

assist Palestinians

Tasks:
- Searches for unbiased articles online to

share with people 
- Finds unbiased posts on social media and

shares them on her story
- Looks for charity organizations through

google

Frustrations:
- Too much information, can't tell what's

true and what's not
- Tries to share information on social

media, but most of the posts are hidden or

become unnecessarily flagged.
- Is not sure which charities to trust
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David, 29
The Learner
"I am always interested and open to learning, but I don't always know where to begin."

Bio:
David is a software engineer with a

passion for learning. When presented

with a new topic, he takes the time to

learn and build an understanding before

taking the next step.

While David does not actively keep up

with current news, he has heard several

people mention Palestine and noticed

Palestine being mentioned on the news

a few times, so he is curious about

learning more.

Goals:
- Wants to learn enough about Palestine to

be able to have a conversation
- Wants to attend a rally eventually

Tasks:
- Looks for articles by searching on google
- Looks at posts on social media accounts
- Follows activists on social media to keep

up with their current postings

Frustrations:
- Does not know how to differentiate

biased from unbiased news
- Does not know what news outlets to look

into
- Is spending more time looking for

information than the time taken to read it
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Maryam's Journey, Present “As a user, I want access to accurate and unbiased

information on Palestine so that I can educate myself and

share that knowledge with friends and family.”
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Maryam's Journey, Future “As a user, I want access to accurate and unbiased

information on Palestine so that I can educate myself and

share that knowledge with friends and family.”
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User Scenarios

As a user, I want easy access


to accurate information so I


can educate myself and


keep up with current


information 

Scenario 1 - Education
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User Scenarios

As a user, I want to donate to


vetted charity organizations so I


know that my contributions are


being used properly

Scenario 2 - Support
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User Scenarios

As a user, I want to know when


and where upcoming events in


my area will be so I can plan


ahead and attend

Scenario 3 - Information
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User Scenarios

As a user, I want be able to


connect with other users so I


can feel like part of a


community

Scenario 4 - Community
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Added Feature Series of questions to help curate


article recommendations

Onboarding
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Usability Testing

I created a usability test using

Maze and had 21 testers. The

test consisted of 5 tasks to

complete along with

questions to gauge their

experience 

Test Takers

Each tester: made an account and

added a profile pic, shared an

article, donated to a fundraiser,

clicked to attend an event, and

liked and left a comment under a

post. 

User Tasks

All users reported that


they would use the


app in real life

Yes

Number of times

"easy" was used in

tester answers

Easy

Average success rate

of tasks 2-5 (Task 1

could not be

measured)

Metrics

100%3294.03%

"I think it's a great way for someone like me who knows nothing to learn more. I would definitely use this app"
- Tester #109391141
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Prototype

Walkthrough
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Reflection
Overall I believe the app concept was very well received both

through interviews as well as through testing

People are interested and willing to


learn about Palestine and not just


Arabs. A common misconception is


that only Arabs care about what is


happening in the Middle East, and the


results of my research proved that


wrong and showed that the app idea is


popular, which was very encouraging. 

Learnings

While I feel very passionately about


each section of the app, it was very


hard not to get carried away, and want


to include too many extra features. I


had so many ideas and narrowing them


down to what is feasible in the allotted


time was challenging

Challenges
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What are

the next


steps?

Come up with a web app


version for non users 

Web App Add direct messaging so


users can connect one on


one 

Direct Messaging

Create a section where

people can find their saved

articles if they want to

revisit at any time

Saved Section
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Mind Map

Affinity Map

Customer Discovery

Wireflows with Annotations

Usability Testing - 1

Usability Testing -2 

Usability Testing -3 

Usability Testing -4 

Competitive Analysis - 1

Competitive Analysis -2 

Competitive Analysis -3 

Competitive Analysis -4 
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