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SHARED GOVERNANCE WORKGROUP 2020-2021 

 

Purpose 

The Shared Governance Workgroup is a multi-constituent group that will explore various models 

of shared governance across higher education with the aim of developing a common 

understanding of shared governance at MICA. This group will recommend a structure that 

makes sense for the College as well as the potential actions necessary to enact the proposed 

governance structure. 

 

Membership 

The workgroup to include up to two representatives from each of the following: 

● Student Voice Association (SVA) 

○ John Benton-Denny (grad, MASD) 
○ Chloe Green (undergrad) 

● Staff Empowerment Council (SEC) 

○ Nicolás Rodriguez Melo 
○ Kirk Amaral Snow 

● Faculty Assembly (FA) 

○ Cindy Cheng 

○ Kristine Woods 

● Part Time Faculty Representatives 

○ Elisabeth English 
○ Laila Milevski 

● President’s Council 

○ David Bogen 

○ Samuel Hoi 

● Board of Trustees 

○ Stuart Clarke 

○ Gwen Davidson 

As needed, administrative support will be provided by either the President’s Office of the Office 

of Student Affairs. 

 

Process & Deliverables: 

Phase I - Learning from the Field: Established and objective third-party expertise will be 

provided to the workgroup to enable an understanding and exploration of the various models of 

shared governance in higher education. 

Phase II - Analysis for MICA: The workgroup will assess what are the desired features among 

the various models, and how current best practices in the field should inform shared governance 

at MICA. 
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Phase III - Framework Development: From there, the workgroup will create a framework for 

shared governance at MICA, being careful not to make all of the necessary decisions. The 

workgroup will develop a common understanding of shared governance and take that 

understanding back to the respective constituent groups for education, discussion, feedback, 

eventual buy-in. 

 

Timeline: 

● October Phases 

○ Learning from the Field 

○ Analysis for MICA 

● November Phase 

○ Framework Development 

● December = Finalize Work & Report 

To ensure timely outcomes, the workgroup will work diligently during the Fall semester and is 

expected to conclude its work no later than Thursday, December 17th. The work will continue 

past the Fall semester only if the group itself recommends an extension for valid reasons. 

It is envisioned that the Learning from the Field and Analysis for MICA phases will take place 

during the month of October. During this period, it is likely that the group will need to meet 

weekly in order to adequately explore different models of governance, noting as they go what 

aspects of various models should be considered at MICA. The President’s Office will arrange for 

appropriate external expertise to be provided to the group during this phase. 

The Framework Development phase would naturally follow in November. As noted above, the 

group is asked to “create a framework for shared governance at MICA” and subsequently share 

that framework with respective constituent groups. It will be necessary for the workgroup to 

synchronize their schedule in November to accommodate for the standing meeting structures of 

the respective constituencies. The larger constituency engagement process may require more 

time than a month, and the group will adjust its schedule to permit the proper engagement 

efforts and time. 

The workgroup will provide monthly updates to the SVA Open Letter group. If all goes per plan, 

a final report will be shared to the SVA Open Letter group on either Friday, December 4 or 

Thursday, December 17. 

 

Fall 2020 Meeting Dates 

The following dates for Shared Governance meetings have been confirmed: 

• Friday, 10/23 at 11:00 a.m. 
• Friday, 10/30 at 11:00 a.m. 
• Friday, 11/6 at 11:00 a.m. 
• Friday, 11/20 at 11:00 a.m. 
• Friday, 11/27 at 11:00 a.m. 
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Additional Considerations: 

 

The efforts of the workgroup will be critical to MICA’s long-range planning and governance, and 

the discussions will likely be largely theoretical. Continued practical work that models 

collaboration amongst the members listed above must continue alongside the efforts of the 

workgroup. This includes the multi-representational dialogue centered on SVA’s Open Letter, 

and could include new platforms such as the development of a formalized and regular 

conversation between SEC, SVA, FA, and administrative leadership. 


