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Product Designer

Full-time | Entry Level

1-10 employees | Internet Marketplace Platforms

You might work on:
Recruiter portal — tools, features, and settings to 
run a recruiting business on Betterleap and...

Betterleap
San Francisco, CA (Remote)
1 month ago| 10 applicants

jobs People Liked Inbox Profile

Leslie Alexander
Product Designer

Introduce yourself and one thing you 
are passionate about

*What is your biggest achievement 
in UX design?

Tap to answer

Your Profile Edit
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Why this challenge?



250+
Applications

2
Hiring Manager

Interviews

0
Offers 
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Understanding



Research Goals

1 Is it difficult for other UX designers to find their first job?

2 Yes - understand their challenges & barriers

No - understand what made them stand out

3 Solutions they have come up with
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Desk Research 59

User Surveys
Recipients: UX designers 

with 0-3 exp.

10

Interviews
w/ UX Designers

4

Interviews
with Recruiters &
Hiring Managers

The Methods
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Nowadays it is difficult for aspiring/junior UX designers to break 
into the industry.
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Source: https://uxdesign.cc/getting-into-ux-in-2020-a73045f53bce
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Junior UX Designers

Lack real-world working experience 
to justify their skills

Lack UX connections
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Hiring Managers/Recruiters

The market is saturated with people 
who know about UX but can't do 
proper UX research and design.
–Hiring Manager V



Assumption
Build a platform to find real world (pro bono) 
projects and practice skills?

Lack UX projects to 
showcase research and 
design skills

Messy collaboration 
experience with 
teammates

Competitors in connecting skilled designers with nonprofits/small business

But...
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Digging Deeper...Unexpected Findings

UX Connections

“I can find UX projects through personal 
connections. What’s really hard is finding a 
reliable teammate.”

–UX Designer Y

LinkedIn Career Switcher

“I’m hesitated to add UX experience on 
profile, because I don’t want my current 
coworkers to see I’m planning to switch my 
career. “

–UX Designer E
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–UX Designer M

Personal Traits

“I wish I could tell people who I am beyond a 
piece of paper.”



Pivot

The Real Problem

HMW

A platform to find 
real world 
projects?
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How might we design a platform curating to UX that can 
help them  find more UX opportunities and potential 
design partners, and be more proactive to showcase their 
personal traits?

1

2

3

To Junior/Aspiring UX Designer



How can I solve the problem?



Pain Points

1. Not being able to let personality 
shine through before interview

2. Don’t have a separate platform to 
focus on UX opportunity and 
connections

3. Challenging to find reliable and 
capable partners to collaborate 
on UX projects

1. I can use different ways (other 
than writing) to let people know 
my personality.

2. I can easily access the UX job 
opening and apply for these 
opportunities.

3. I can get to know other 
designers and invite them to 
collaborate on my project.

User Goals
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FEATURE 1

Let the personal traits shine through (User goal 1)
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Photo of your Hobbies

One Way Interview



FEATURE 1

Record an interview answer and let personality shine through (User goal 1)
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60 sec long video



FEATURE 1

Record an interview answer and let personality shine through (User goal 1)
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6 Participants living in the U.S.

3 Junior UX Designers
(≤1 year experience) 3 Aspiring UX Designers
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Wait! That was too quick! I wasn’t ready yet!

–Participant H

Aghhh...I keep forgetting what I wanna say.

–Participant C

Introduce yourself and one 
thing you are passionate 
about

60
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FEATURE 1

Challenge: how to help users become comfortable recording video?

Me practicing my speech

Me recording my speech
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FEATURE 1: ITERATION

Record an interview answer and let personality shine through (User goal 1)

Feel comfortable, confident and prepared

Introduce yourself and one 
thing you are passionate 
about

Upload a video

Q W E R T Y U I O P

A S D F G H J K L

Z X C V B N M

123 space return

Notes Save

|Type something

0 / 50

Introduce yourself and one 
thing you are passionate 
about

Notes

Experience: PM
Learned collaboration

love making pottery
how my habit inspire me in design

3
One Tap: Write notes

Placement: Near recording

word limit

• Max height: 160px

• won’t cover up the face

• Tap twice: edit notes

• Notes won’t be cleared 
until submitting the 
video

Start countdown

before recording



Pain Points

1.
Not being able to let personality 
shine through before interview

2. Don’t have a separate platform to 
focus on UX opportunity and 
connections

3. Challenging to find reliable and 
capable partners to collaborate 
on UX projects

1. I can use different ways (other 
than writing) to let people know 
my personality.

2. I can easily access the UX job 
opening and apply for these 
opportunities.

3. I can get to know other 
designers and invite them to 
collaborate on my project.

User Goals
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FEATURE 2

Jobs: Browse, Search & Apply (User goal 2)
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User epics Browse Search 
by keywords

Filter & Sort Save to fav Apply for

jobs

Contact

User stories Information 
architecture

Tap search 
bar

Type keywords

Autofill

See history,
suggestion

Press icon

Choose filter 
options

Apply
Confirm

Save/remove

Check favs

Job details

Review Profile

Submit

Check status

Send & reply

Receive 
notifications

Check history



FEATURE 2

Jobs: Browse, Search & Apply (User goal 2)
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Good:

1. Essential details in small notes

2. Won’t cover the main content area

Good:

1. Immersive experience: visual

2. Understand company culture better

Problem:

- time-consuming

- Not a standard pattern

- Will companies record videos?

FEATURE 2

Challenge: A more engaging browsing experience

EXPLORATION 1 EXPLORATION 2

Good:

1. One tap to filter

Good:

1. View more postings in one screen

2. Visual learner friendly

Problem:

- Videos are too small

- Cause cognitive overload if playing 

all at the same time

- Less space for job description
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Using smaller cards is more efficient ...but if I have 
time, I will scroll postings one by one...it tells a 
better story of the company.

–Participant W

Browsing jobs like watching Tiktok? It’s a new 
thing to me...Can I have both views just in case?

–Participant M
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FEATURE 2: ITERATION

Combine the two views & allow users to easily switch between

Switch to Whole Screen View

Default: when scrolling,
autoplay the video on the top left

Switch to Whole Screen View

Switch to Smaller Card View



Pain Points

1.
Not being able to let personality 
shine through before interview

2. Don’t have a separate platform to 
focus on UX opportunity and 
connections

3. Challenging to find reliable and 
capable partners to collaborate 
on UX projects

1. I can use different ways (other 
than writing) to let people know 
my personality.

2. I can easily access the UX job 
opening and apply for these 
opportunities.

3. I can get to know other 
designers and invite them to 
collaborate on my project.

User Goals
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FEATURE 3

Know More Designers: Browse, Search & Chat (User goal 3)
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Logo

Brand Style Guides

Typography

Font Used

Aa Cera Pro
Bold Aa Cera pro

Medium Aa Cera pro
Regular

Heading

Heading 1

Heading 1 / Bold / 24px

Heading 2

Heading 2 / Bold / 20px

Heading 3

Heading 3 / Bold / 18px

Body

Body XLarge

The quick brown fox jumps 
over the lazy dog

Body XLarge / Bold / 18px

Body XLarge

The quick brown fox jumps 
over the lazy dog

Body XLarge / Semibold / 18px

Body XLarge

The quick brown fox jumps over the 
lazy dog

Body XLarge / Medium / 18px

Body XLarge
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Body Small

The quick brown fox jumps over the lazy dog
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The quick brown fox jumps over the lazy dog
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The quick brown fox jumps over the lazy dog
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Body Small

The quick brown fox jumps over the lazy dog
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Body XSmall
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Body XSmall

The quick brown fox jumps over the lazy dog
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The quick brown fox jumps over the lazy dog
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Body XSmall
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Body XSmall / Regular / 10px
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UXER Employer Version

Flow 1: Posting a Job + Video Introduction

Flow 2: Browse, search and filter designers

Flow 3: Receive applications and contact candidates

Next 
Step

Reflection

If you find something that is worth changing, 
don't be afraid to change it.

Balance creativity and user habits — give users 
a plan B if getting stuck

R E F L E C T I O N 3 3

UXER Designer Version

Feature: Mentorship program — Give back to the community



Go after your dreams!
songtinghu.design@gmail.com

🚀


