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Your Profile

Leslie Alexander
Product Designer

What is your biggest achievement
in UX design?

Tap to answer




Why this challenge?
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Junior UX Designer

Creative Circle - Ridgefield Park, NJ (On-site)|2 hours ago - 132 applicants

Contract - Entry level
201-500 employees - Staffing and Recruiting
5 school alumni
2 See how you compare to 131 applicants. Retry Premium Free

@ Actively recruiting

Fri,Aug 20,2021, 3:12PM Y% €

Hi !

Thank you for taking the time to interview with Wish. | really enjoyed s ou and learning about your skills and
accomplishments| but unfortunately, the team has decided to move forward with other candidates whose skills match our
needs more closely.

Competition for jobs at Wish is strong so we often have to make difficult choices between many high-caliber candidates.
Now that we’ve had the chance to know more about you, we will be keeping your resume on file for future openings.

We thank you for your interest and we wish you the best of luck with the remainder of your job search.

Best regards,

Junior UIJUX Designer “)

Toyota Connected Europe - Plano, TX (Hybrid) 2 weeks ago - Over 200 applicants

Contract - Associate
51-200 employees - IT Services and IT Consulting
See recent hiring trends for Toyota Connected Europe. Retry Premium Free

— Your profile shows most of the skills for this job

You'll have:

¢ 1-2 years Product design experience with complex web and native
applications

wITiS FINESNO, REALLY/IT;S
S UNOTHING. I'M OK



Understanding
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Research Goals

s it difficult for other UX designers to find their first job?

Yes - understand their challenges & barriers

No - understand what made them stand out

Solutions they have come up with
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The Methods

Interviews

Desk Research

w/ UX Designers

User Surveys Interviews

Recipients: UX designers with Recruiters &
with 0-3 exp. Hiring Managers
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The market

Aspiring UX designers: less jobs, a lot of candidates

What Skills Are Needed for This Role?
Experlence
* You have 3+ years of experience designing products that real users have
used
« Your past work has examples of solving real-world problems for your users
« You don't mind wearing mutiple hats, you can conduct user research, analyze
research findings, create wireframes and user flows, sketch out high-fidelity
mockups, create prototypes, and conduct usabiity tests to validate the
design.

The market is saturated with people who know about UX but
can't do proper UX research and design

Hiring

your courage
to break into
this field of

complexities”

Manager

Experience Matters!

Senior
Designer

Junior

Far less junior positions

"If I have enough budget, | will always hire senior designers."
« less training time
« work independently
- design quality
experience at finding solutions
communication: collaboration, negotiation, explain ideas

Budget and time: Portfolio: real work!
I need something who
can work

independently

*From the hiring manager
perspective, nine aut of ten
candidates are not ready for the
roles they apply for. They don't
have rea | skl in the field.

Youtube redesign vs
1 helped youtube increase xx
rate by xx

Portfolio is the starting point of everything. Real projects help them gain more interview

opportunities: find resources, collaborate with stakeholders

Students from top ux schools (CMU, UW, NYU) have many real projects before graduation

Personsl Comecton
Porfol s 531 mportant: ey arly et hese wha bivg g0 porisko

[T Lom e

e———

LR —————,
Pain points: Find real experience

[

Personsl Cornecton <— s wark

semiagseam s ogperninties nd a ot of cerperncn

MARKET
WISE?

Where did you learn UX design?

59 responses

Self-taught

On the job training 3(5.1%)

A UX training program /
Bootcamp
Taking classes at a university

Wasn't sure how to answer this
one... I've learned a lot on my o...
Graduated as industrial designer,
have 8+ years of experience in...

—1(1.7%)

1(1.7%)

|Q Copy

13 (22%)

42 (71.2%)

Are you currently working in the field of UX design?

59 responses

candidate
wise?

“Why new
designers
struggle to get

How many offers did you received?

44 responses

30

22 (50%)

16 (36.4%)

1(2.3%) 2(4.5%)

What made you stand out from other candidates? (Choose TOP 3)

44 responses

A portfolio with commercial p...
Internship experience

User research and usability t...
Prototyping, wireframing, us...
Craft skills in visual and inter...
Communication and present...
Collaboration with cross-fun...
Strong interview skills:
Networking skills’

Design degree

| leveraged my previous edu...
One drawback was that | too...
alumn referral

14 (31.8%)
14 (31.8%)
—11 (25%)

13 (29.5%)
8 (18.2%)
6 (13.6%)
10 (22.7%)

1(2.3%)
1(2.3%)

What are the things you think many aspiring UX designers are lacking that make them

can't find a job? (Choose TOP 3)

44 responses

A portfolio with commercial p...
Internship experience

User research and usability t...
Prototyping, wireframing, us...
Craft skills in visual and inter...
Communication and present...
Collaboration with cross-fun...
Strong interview skills
Networking skills’

Design degree

11 (25%)
6(13.6%)
3 (6.8%)
9 (20.5%)

13 (29.5%)

11 (25%)
5 (11.4%)

Hi UX Designer

How long did it take to land your first UX job?

44 responses

@ 1-3 months
@ 4-6 months
@ 7-9 months
@ 10-12 months
@ 12+ months

How many jobs had you applied for before getting the first UX job?

44 responses

2(4.5%) 1(2.3%)

3 (&%)

2(4.5%)

3 (&'/-)

2(45%) 2(4.5%)

2(4.5%2 (4.5%)

2(4.5%)

(Z12(212(213(212(212(2.3%1)(2.3%1 (213(213(2.3%!(21!(212(213(213(213(213(213(213(213(213(2.3‘
| | 1 |

LD Copy

15 (34.1%)

26 (59.1% . . .
( ) How many interviews did you get?

44 responses

18 (40.9%)

" 3(6.3°(6.8%)

LD Copy

32 (72.7%)

26 (59.1%)

25 (56.8%)

About 20 UX is just part of...

Around 55 e

(2.192.9%2.192.12.0%2.12.112.9%2.172.1(2.2%(2.3%

About 20 less than 10
Only around 5
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Nowadays it is difficult for aspiring/junior UX designers to break

into the indus

try.

Lots of work on Portfolio
- Seems to never end

- Lots of work and time
spent building a portfolio
you're proud of

\

Beginning First Job
- Dealing with imposter

Lots of work on projects

- Personal projects to
show process

- Work to gain experience

N

(@
)

- . p
_— syndrome
Inéee?t’i':;v::;gmfortable - Feeling inadequate or
h ) overwhelmed
Job Hunting \éwth the long and . )
- Lots of work customizing aunting interview
resume for jobs process
- Lots of rejection ~ —
- Lots of work building .
connections B -
) —
)z
- /
-~ \ - y,
'@
‘e N o)
o~ P °

Source: https://uxdesign.cc/getting-into-ux-in-2020-a73045f53bce
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| Junior UX Designers I

Lack real-world working experience
to justify their skills

Lack UX connections
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| Hiring Managers/Recruiters I

The market is saturated with people
who know about UX but can't do
proper UX research and design.

-Hiring Manager V



Cdlchafore~

UX RESCUE

dem cracylab

But...

©

©

Lack UX projectsto
showcase research and
design skills

Messy collaboration
experience with
teammates
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Digging Deeper...Unexpected Findings

@X Connections) LinkedIn (Career Switcher>

“I can find UX projects through personal “'m hesitated to add UX experience on
connections. What's really hard is finding a profile, because | don't want my current
reliable teammate.” coworkers to see I'm planning to switch my
B e career.”

_UX Designer E

(Personal Traits>

“I'wish | could tell people who | am beyond a
piece of paper.”

-UX Designer M
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Pivot

The Real Problem

HMW

A platform to find ,)
real world
projects?




How can | solve the problem?
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Pain Points User Goals

Not being able to let personality 1. |canuse different ways (other

shine through before interview than writing) to let people know
my personality.

Don't have a separate platform to 2. | can easily access the UX job
focus on UX opportunity and opening and apply for these
connections opportunities.

Challenging to find reliable and 3. |can gettoknow other
capable partners to collaborate designers and invite them to
on UX projects collaborate on my project.
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FEATURE 1

Let the personal traits shine through (user goal 1)

Impact x Effort

-—0ne Way Interview

< @

"
2

I <", 16 PERSONALITIES '

¥ TEST

!
\
|

G 4%E o Py Ve
G b R

M <) & € £

<, 16 PERSONALITIES 7’
TEST 7
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FEATURE 1

Record an interview answer and let personality shine through (user goal 1)

| 60 sec long video I

Tap “Profile”

—

Choose a
question

Swipe to see

— — QS == Uploaded

no

|

tch tutorial? es >
— ] y different tips
No
| . Review the
Start d T
;; art recording | =—<——> imes up il
V'
N Tap stop
\
. ) Cancel —_— End

Retake
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FEATURE 1

Record an interview answer and let personality shine through (user goal 1)

3:03 ol T -

Profile

Leslie Alexander
Product Designer

Introduce yourself and one thing you
are passionate about

3:03

X

ol T - 3:.03

@ X

Introduce yourself and one thing you
are passionate about

Self Introduction Dos and Don’ts

Introduce yourself and one thing you
are passionate about

_—
Next

Tap to answer ‘

What is your biggest achievement in

UX design?

Tap to answer *
Contact Info

> {
Resume / CV >
A 8 x B 2 =7 .
Jobs People Liked Inbox Profile
[ when times up/stop, automatically direct to review
3:03 ol T - 3:03 ol T - 3:03 Wil T -
Profile

Introduce yourself and one thing you
are passionate about

Upload —— )

Leslie Alexander

Product Designer

Uploading

What is your biggest achievement in
UX design?

Tap to answer *
A 28 % B 2

Jobs People  Liked Inbox Profile

& Edit Profile

Last Name

Alexander

San Francisco, CA

Open to relocate?

Open

Languagel(s)

English x  Espaiol x

Experience

*Paste Portfolio Link

www.lesliedesign.com

*Paste Resume Link

https://docs.google.com/document/
d/1QksCpmeS53VNcewDIEjinw90dPshzDm
. prig e :

B & gt b

Jobs People Liked Inbox




6 Participants living in the U.S.

3 Junior UX Designers 3 Aspiring UX Designers

e e RERCROeaED

Betterleap
s, et
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Wait! That was too quick! | wasn't ready yet!

-Participant H

Aghhh...I keep forgetting what | wanna say.

-Participant C
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FEATURE 1

Challenge: how to help users become comfortable recording video?

Prompt-it FLEX

The world first 2 in
teleprompter, set up |
under 2 minutes with
no tools.

Speak directly into the
camera, or transfo

rm
tha Prompt-it Flex int~ !
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FEATURE 1: ITERATION
Record an interview answer and let personality shine through (user goal 1)

Feel comfortable, confident and prepared

g
.
:
".

-

Start countdown

——

before recording

PERp—— z

3 i
N\
{

Q W E R T 'Y U I
Max height: 160px

Experience: PM

A S D F G H J K L a8 Learned collaboration
won't cover up the face

Placement: Near recording V B N M < how my habit inspire me in defign - Tap twice: edit notes

I8

space return o | - Notes won't be cleared
5 € until submitting the

9 v video

One Tap: Write notes love making pottery
B ENE
123




User Goals

| can use different ways (other
than writing) to let people know
my personality.

Not being able to let personality

shine through before interview

2. |can easily access the UX job
opening and apply for these
opportunities.

3. |cangettoknow other
designers and invite them to
collaborate on my project.



User Goals

1. | can use different ways (other
than writing) to let people know
my personality.

2. Don't have a separate platform to 2. | can easily access the UX job
focus on UX opportunity and opening and apply for these
connections opportunities.

3. |cangettoknow other
designers and invite them to
collaborate on my project.
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FEATURE 2

Jobs: Browse, Search & Apply (user goal 2)

User epics

User stories

Browse Search
by keywords

Information Tap search
architecture bar

Type keywords

Autofill

See history,
suggestion

Filter & Sort

Pressicon

Choose filter
options

Apply
Confirm

Save to fav Apply for
jobs
Save/remove Job details
Check favs Review Profile
Submit
Check status

Contact

Send & reply

Receive
notifications

Check history
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FEATURE 2

Jobs: Browse, Search & App

Scroll to Browse Jobs

3:03 il T -

Company Name -\
pany o,

SF, CA (Remote)

1 week ago | 10 applicants

Logo

H™

Product Designer *
Full time | Entry Level
1-10 employees | Internet Marketplace

You might work on:
« role 1
* role2
* role3

A 8 % B X

Jobs People  Liked Inbox Profile

Job Description

303 ' -

Company Name

Logo
SF, CA (Remote)
1 week ago | 10 applicants
Product Designer *

Full time | Entry Level

1-10 employees | Internet Marketplace

You might work on:
* role1
« role 2
* role3
Accomplishment
.1
.2
.3
Benefits
Praeterea, ex culpa non invenies unum aut

Apply —_—T

Search Screen

3:03 : ol T -

<|la
D wx X
Suggested

UX designer bay area

Meta product designer

Freelance

Internship

Apply: Review Profile

3:03 il T -

Review My Profile

Leslie Alexander
avatar | product Designer
SF.CA

Introduce yourself and one thing you
are passionate about

What is your biggest achievement?

Profile

Search Result

B (e | [ vewed | [ wnaronon

Company Company
Product Designer Product Designer
Full time | Entry Level Full time | Entry Level

Company Company
Product Designer Product Designer
Full time | Entry Level Full time | Entry Level

Iy (User goal 2)

View Application Status

3:03 ol T -

Inbox
Job Opening Designers
Company | Product Designe
Logo 1

Application submitted

any | UX Intern

Logo
Can | schedule an interview?

A 2 x B 2

Jobs People  Liked Inbox Profile

Job Description

303 ' T -

Company Name

Logo
SF. CA (Remote)
1 week ago | 10 applicants

Product Designer *

Full time | Entry Level

1-10 employees | Internet Marketplace

You might work on:
* role1
* role2
* role3

Accomplishment
=i
c2
-3
Benefits
Praeterea, ex culpa non invenies unum aut

Betterleap
San Francisco, CA (Remote)
1 month ago | 10 applicants

Product Designer
- Full-time | Entry Level
1-10 employees | Internet Marketplace Platforms

You might work on:
« Recruiter portal — tools, features, and sefttings
to run a recruiting business on Betterleap and...

2 B A

Peaple iked Profile
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FEATURE 2

Challenge: A more engaging browsing experience

EXPLORATION 1

Betterleap

San Francisco, CA (Remote)
1 month ago | 10 applicants

Scroll up for more

Product Designer
& Full-time | Entry Level
1-10 employees | Internet Marketplace Platforms

You might work on: [

*« R r , features, and settings to

run a recruiting business on Betterleap and our...

A O % O A

People Liked Inbox Profile

Good:

1. Immersive experience: visual

2. Understand company culture better

- time-consuming
- Not a standard pattern

- Will companies record videos?

Good:
1. Essential details in small notes

2. Won't cover the main content area

EXPLORATION 2

9:41 all ¥ @)

For You G ==

n Unwatched Watched Recently Posted C

Product Designer Interaction Designer

Full-time | Entry Level | San Diego,...  Full-time | Entry Level | Campbell,...
V<) Betterleap ¥y 132 Q Beats ¥ 1840

7 THERRa =
NORTHRR ¥
FACE k-

@) BMw
Product Désigner

Full-time | Entry Level

Ul UX Designer Product Designer

Internship | Entry Level | Los Ang,...  Full-time | Mid Level | San Francis,...

i) BMW 77 93 @Z) The North Face w16

A O T O A

Job People Liked Inbox Profile

Good:

1. One tap to filter

Good:

1. View more postings in one screen

2. Visual learner friendly

- Videos are too small
- Cause cognitive overload if playing
all at the same time

- Less space for job description
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Using smaller cards is more efficient...but if | have
time, | will scroll postings one by one...it tells a
better story of the company.

-Participant W

Browsing jobs like watching Tiktok? It's a new
thing to me...Can | have both views just in case?

-Participant M
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Switch to Smaller Card View

FEATURE 2: ITERATION

Combine the two views & allow users to easily switch between

Betterleap

San Francisco, CA (Remote)
1 month ago | 10 applicants

Product Designer
2 Full-time | Entry Level
1-10 employees | Internet Marketplace Platforms

You might work on:
 Recruiter portal - tools, features, and settings to
run a recruiting business on Betterleap and our...

8 w 6O A

People Liked Inbox Profile

Switch to Whole Screen View

Default: when scrolling,
autoplay the video on the top left

9:41 all ¥ =

] ‘For You 1l 2

“ Unwatched Watched Recently Posted

Product Designer Interaction Designer

Full-time | Entry Level | San Diego,...  Full-time | Entry Level | Campbell,...
>:< Betterleap T 132 Q Beats T 1840

Ul UX Designer Product Designer

Internship | Entry Level | Los Ang,...  Full-time | Mid Level | San Francis,...

@ BMW w93 @ The North Face w16
2 w O A

People Liked Inbox Profile




User Goals

1. | can use different ways (other
than writing) to let people know
my personality.

2. Dont have a separate platform to &' 2- Icaneasily access the UX job
focus on UX opportunity and opening and apply for these
connections opportunities.

3. |cangettoknow other
designers and invite them to
collaborate on my project.



User Goals

1. | can use different ways (other
than writing) to let people know
my personality.

2. |can easily access the UX job
opening and apply for these
opportunities.

3. Challenging to find reliable and 3. |can gettoknow other
capable partners to collaborate designers and invite them to
on UX projects collaborate on my project.
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FEATURE 3

Know More Designers: Browse, Search & Chat (user goal 3)

Product Designer
8 Open to projects

Q San Francisco, CA

Portfolio Resume

5 5

Liked Inbox




DEFINE

Pain Points

Not being able to let personality
shine through before interview

Don't have a separate platform to
focus on UX opportunity and
connections

Challenging to find reliable and
capable partners to collaborate
on UX projects

User Goals

&
Y -
Y

| can use different ways (other
than writing) to let people know
my personality.

| can easily access the UX job
opening and apply for these
opportunities.

| can get to know other
designers and invite them to
collaborate on my project.
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Feature: Mentorship program — Give back to the community

Next
Step UXER Employer Version

Flow 1: Posting a Job + Video Introduction

Flow 2: Browse, search and filter designers
Reflection

Flow 3: Receive applications and contact candidates

If you find something that is worth changing,
don't be afraid to change it.

Balance creativity and user habits — give users
a plan B if getting stuck



Go after your dreams!

songtinghu.design@gmail.com



