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STRUCTURALIZATION & DEVELOPMENT SUBCOMMITTEE REPORT: 

 

Year-End Report, AY2016 

 

I.     Background 

As a result of the Power & Equity Forum Institutional Recommendations of July 2015, The President’s 

Task Force on Diversity, Equity, Inclusion and Globalization was formed in Fall 2015. The Task Force was 

divided into four working group: Curriculum, Policy, Structure and Support and Training and Awareness.  

In AY2016 there existed two separate subcommittees, Hiring and Policy and the Structure and Support 

that in AY 17  merged into the Structuralization and Development subcommittee.   

 

This report will first highlight the work and main accomplishments of the two separate subcommittees, 

Hiring and Policy and the Structure and Support and then move into work and accomplishments of the 

Structuralization and Development subcommittee.   

 

Structure and Support  Membership:  Vanessa López (chair), Mary Allen, Theresa Bedoya, Alfonso 

Fernandez Vasquez, Wendy Jachman, Mike Patterson 

 

Hiring and Policy Membership:  Estevanny Jiménez Turns (chair), Jenny Carson, Gwynne Keathley, Alex 

Oehmke, Mike Patterson 

 

II. Main Accomplishments 

Structure and Support: 

Beginning on October 27, 2015, the Structure and Support subcommittee met on several occasions.  

Subcommittee members began by attempting to decipher and organize the current structure of the 

college via select meetings with President’s Council members. Members reviewed and discussed the 

Power and Equity Forum Institutional Recommendations and determined actionable next-steps based 

on the recommendations (see attached).   From February 2016 to March 2016, the Structure and 

Support subcommittee solicited audit proposals from five different consultants.  The goal of the audit 

was to determine the comprehensiveness of existing and recommended policies and procedures across 

the institution as they pertained to issues of diversity, equity, inclusion and globalization.  The Structure 
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and Support subcommittee with the support of the Task Force,  confirmed and scheduled a campus-

wide audit for Fall 2016 to be conducted by McTighe & Dungy Consulting.  Over three days in the Fall of 

2016, auditors met with various campus constituents and conducted one-on-one and group interviews.  

The data was compiled into the Diversity Audit Report in October 2016 and was made public in 

December 2016.   

 

Hiring and Policy : 

The Hiring and Policy subcommittee focused on faculty hiring throughout AY2016 and partnered with a 

consultant, Jesse Villalobos, to offer training workshops for search committees and implement best 

practices for hiring policies. The faculty job descriptions were also edited in order to invite more diverse 

applicants.  

 

In addition to the advances in hiring a more diverse faculty, the College implemented an institutional 

Equal Opportunity, Non Discrimination, and Harassment policy that applies to faculty, staff, and 

students. This policy provides a framework for resolution based on civil rights practices.  

 

Although the Hiring and Policy subcommittee was folded into the Structuralization and Development 

subcommittee in AY 2017, the College has continued to implement policies and practices to increase the 

diversity of faculty including the creation of hiring guidelines, reviewing the diversity of the applicant 

pool at various stages of the process, and following a consistent and equitable process.  

 

Year-End Report, AY 2017 

  

I.     Background 

The Structuralization and Development subcommittee was formed in the fall of 2017 as part of the 

reworking of the subcommittees of the President’s Task Force on Diversity, Equity, Inclusion and 

Globalization. 

  

Membership:  Vanessa López and Estevanny Jiménez Turns (co-chairs), David Bogen, Jenny Carson, Erika 

Carruth, Wendy Jachman, Alex Oehmke, Mike Patterson, Karen Stults 
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The Structuralization and Development subcommittee focused on the question of how to institutionalize 

the recommendations that emerged from the Diversity Audit.  As part of the audit, we were also 

directed to review the report of the Community Engagement Re-Think HUB. Select members of the 

President’s Task Force  on Diversity, Equity, Inclusion and Globalization joined the Community 

Engagement Re-Think HUB Extension (HUBx) in order to incorporate the recommendations of both 

reports into the larger work of the Task Force and the College’s strategic plan. 

  

II. Main Accomplishments 

Beginning on November 29, 2016, the Structuralization and Development subcommittee began 

interpreting and analyzing the Diversity Audit. Recommendations were categorized into key themes and 

mapped to units on campus that would be responsible for the implementation of specific actions or 

initiatives. 

 

The subcommittee’s main accomplishment has been to develop a draft “work plan” for the MICA 

community to interpret and institutionalize the recommendations of the Diversity Audit, many of which 

aligned with the recommendation from the Community Engagement Re-Think HUB (see attachment).   

The “work plan” organizes the major recommendations from the Diversity Audit into eight themes: 

1)   Campus Climate (students, staff and faculty culture; programming; training) 

2)  Community Partnered Practices (curriculum; pedagogy; infrastructure) 

3)  Cultivating and Structuralization Leadership 

4)  Curriculum and Pedagogy 

5)  Building Infrastructure (Office of Diversity and Intercultural Development; Office of Community 

Engagement; Guidelines, Policies and Procedures) 

6)  Recruitment and Retention (Faculty and Staff) 

7)  Recruitment and Retention (Students) 

8)  Communication/Marketing/MICA Brand  

  

Within each theme is a set of recommendations that the subcommittee has preliminarily assigned to 

specific units or groups on campus with a suggested timeline for their completion.  The work plan also 

anticipates the need to provide support for this work and to maintain a framework of accountability 

across the institution for this work to be successful. 
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Given the membership of the the Structuralization and Development subcommittee, many specific 

actions and initiatives are “in progress” even as we seek to give greater institutional clarity and direction 

to the overall work plan. Examples include:  Mission/Vision work, ILO/curriculum work, Faculty and staff 

hiring, Student recruitment, Leadership development, Work in student areas, Professional development 

for faculty, Development of strategic partnerships (e.g., Baltimore Design School)].  

  

III.   Prioritized Recommendations 

Our recommendations focus on key considerations for the successful implementation of the work plan.  

  

Recommendation #1:  Finalize the draft work plan, including a process for vetting key recommendations 

with responsible units/groups and incorporating these recommendations into area priorities going 

forward. 

  

Although much of the work included in the draft work plan is already in process, this document has not 

yet been shared or developed beyond the Task Force.  To move from the “draft” to the “final” stage, a 

process needs to be developed for assigning responsibility, for vetting the different elements of the 

plan, and for finalizing both its structure and specifics. 

  

Timeline:  This should be part of the communication to the campus in May followed by assignments to 

units/groups over the summer for inclusion in annual priorities and strategic planning discussions. 

  

Recommendation #2:  Anchor the Diversity, Equity, Inclusion, and Globalization (DEIG) work plan and 

recommendations within the mission/vision re-articulation and strategic planning processes. 

  

MICA has established a process for re-articulating the mission and vision of the College and for building 

the next strategic plan.  At an institutional level, it will be crucial for our mission and vision to reflect the 

aspirations of the DEIG work plan and for our strategic plan to include specific areas of focus aimed at 

advancing this work.  

  

Timeline: The AY 2017 HUB is currently doing this work and building it into every phase of the 

mission/vision process. 
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Recommendation #3:  Finalize the successor structure for the cluster of offices and functions that will 

serve as core support for the ongoing vision of the work plan.  

  

The Diversity Audit contains several recommendations regarding key support structures and offices that 

will be required to advance the DEIG work plan.  The Community Engagement Re-Think HUB report also 

includes recommendations for the development of a successor structure to the Office of Community 

Engagement.  It is proposed that these initiatives converge and be conceived as related structurally at 

the institution, thus requiring a new model (the “DEIG/CE Platform”) to be developed and put in place 

for Fall 2017. 

  

Timeline:  Planning to take place during Summer 2017 for implementation in AY 2018.  

  

Recommendation #4:  Establish a clear accountability framework for the oversight and evaluation of the 

DEIG work plan. 

  

The subcommittee will need to build forms of governance, planning and oversight that will provide a 

framework of accountability for this initiative.  Some elements of this will be detailed and pragmatic, 

such as building specific recommendations into annual reports and priorities.  Other elements will be 

high level and will involve establishing connected structures at different institutional levels, such as 

Board level involvement in overseeing the work plan.  The establishment of this accountability 

framework should follow the recommendations of the Accountability subcommittee and should be 

incorporated into the DEIG/CE Platform discussion. 

  

Timeline:  Planning to take place during Summer 2017 for implementation in AY 2018.  

 

IV.   Gaps and Needs 

At this point, there remain a set of answered questions that express gaps and needs as they relate to the 

work of this subcommittee and the larger Task Force: 

1. What is the community expecting as a response to the audit? Who will we lead the charge of 

gathering community feedback on the audit recommendations? How will this be communicated 

and accomplished? 
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2. Who will continue to inform the DEIG priorities and how will this be communicated? 

3. How will benchmarks be established and progress be measured? What will happen if progress 

isn’t sustained? 

 

 

 

 

  

 


